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Our Group’s understanding of corporate social responsibility 
(CSR) can be divided into three main areas:

1. Economic operations 
2. Ecological responsibility
3. Social responsibility

The report is aligned to the German Sustainability Code and 
the principles of the UN Compact and takes due account of 
ISO 26000. The Group aims to report in full compliance with 
these requirements in future. The reporting guidelines issued by 
the Global Reporting Initiative (GRI) have been referred to 
when compiling this Sustainability Report.

This publication refers to the 2016 reporting year, unless other
wise indicated, and serves as a progress report with regard to 
the activities and objectives pursued in the past year.

This reporting has to date chiefly focused on the main location 
of the STRATEC Group in Birkenfeld, Germany (hereinafter = 
DE). It is from here that most of our business decisions are 
managed. Due to our expansion in 2016, two further locations 
have been included in the report and now enrich our reporting 
with their own interesting contents. 

Our aim is to provide readers with extensive insights into the 
facts, figures, and events at our group of companies. Where 
contents only refer to individual locations, this is indicated in the 
text. Reference to individual locations in no way implies any 
prioritization. References to locations in the text are accompa
nied by their respective country abbreviations.

This report includes the most important economic key figures. 
It is planned to define further key performance indicators (KPIs) 
to enable the progress made with key objectives or critical 
success factors to be measured in tangible terms. Given the 
company acquisitions in the previous year, the key figures pre
sented in the report are only comparable to a limited extent 
with the previous year’s figures.

Since 2014, the STRATEC Group has reported each year on its 
CSR commitment in the form of a Sustainability Report. The 
German and English versions of this publication are available in 
printed form and can also be downloaded as PDF documents 
from our website at www.stratec.com. 

The data included in this report has been collected and pro
cessed with the utmost care. The possibility of errors arising in 
transmission can nevertheless never be fully excluded. Those 
disclosures made in this report which refer to the future devel
opment of the STRATEC Group and its companies constitute 
forecasts and assessments rather than facts. They merely serve 
informational purposes and can be recognized by the use of 
forwardlooking statements including words such as ‘anticipate’, 
‘believe’, ‘guess’, ‘expect’, ‘intend’, ‘plan’, ‘project’, ‘might’, ‘could’, 
‘will’, or similar terms. These statements are based on currently 
discernible and available information, facts, and expectations. 

Our intention is to ensure that our communications with our 
employees, partners, shareholders, customers, investors, suppli
ers, the press, and other stakeholders are professional, fair, and 
consistent with high ethical standards. With this publication, we 
aim to provide all of STRATEC’s stakeholders with transparent 
insights into our actions. 

Our Corporate Social Responsibility team would be glad to 
address any suggestions, criticism, or questions you may have 
about sustainability: csr@stratec.com.

ABOUT THIS REPORT

21

OUR  
INTENTION

We – the STRATEC Group – would like to inform our stake-
holders and the general public about the targets, activities, and 
progress made at our Group in the following areas: economic 
operations, ecological responsibility, and social responsibility. 
This report thus supplements and complements the informa-
tion provided in our 2016 Annual Report.
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STRATEGY  
AND ANALYSIS

Dear Readers,
We can look back on a very exciting and eventful 2016. It is not without a degree of pride that we can report in the following pages on 
what we achieved at the STRATEC Group in the past year. We grew further, both in our business activities and in those actions which reflect 
our social commitment. The past year was shaped by the acquisitions of Diatron in Hungary and of Sony DADC BioSciences in Austria. 
Our STRATEC family is now larger and, driven by our joint projects and new tasks, will continue to grow. The past months have shown that 
we are on the right course. We have succeeded in substantially extending our range of technology and services. This way, we can now 
offer our partners all material aspects of the laboratory automation value chain from development through to serial production.

We have set ourselves the objective of permanently and sustainably generating stronger growth than our target markets. The acquisitions 
referred to above and the expansion in our range of products and services represent a further major step in this respect. We aim to ensure 
that we do not place short-term economic targets ahead of the underlying interests and objectives of our customers, partners, and share-
holders. We are sufficiently familiar with our partners’ objectives and the needs of the market to know how to bring these objectives in 
line with each other. This conviction is supported by the consistent and sustainable growth we have generated in the period of almost  
20 years now since our IPO. 

The positive reception granted to our Sustainability Reports in previous years has strengthened our resolve and encouraged us to further 
extend our social and ecological commitment. With this report, we aim to document our sustainable approach and provide you with a 
point of reference and source of inspiration. We would like to thank all involved and all other interested parties who have supported us 
on our course and placed their trust in us. 

We wish you an interesting read!

Birkenfeld, in April 2017

The Board of Management of the STRATEC Group

Marcus Wolfinger   Dr. Robert Siegle  Dr. Claus Vielsack

FOREWORD BY THE BOARD  
OF MANAGEMENT

We are dedicating this report to those people who 
work each day to move our company forward – our 
worldwide total of nearly 1,000 employees.

Dr. Robert Siegle (49)
Member of the Board of Management,
Finances and Human Resources

Marcus Wolfinger (49)
Chairman of the Board of Management

Dr. Claus Vielsack (49)
Member of the Board of Management,
Product Development
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SUSTAINABILITY 
as part of our corporate strategy

A further strategic objective is to gen
erate growth that is permanently higher 
than the sector average. As one of the 
industry’s innovation leaders we aim in 
parallel to make a valuable contribution 
towards further technological advances 
in various areas of medical technology. 

Trustdriven partnerships are one of the 
key foundations for our longstanding suc
cess as an OEM developer and manufac
turer. The dialog with our partners, sup
pliers, shareholders, and the general 
public is crucial in this respect, as are our 
direct internal communications. Dialog 
based on a partnership of equals creates 
trust on both sides. Being willing to listen 
to our stakeholders enables us to detect 
any trends and new devel opments, as 

well as risks and opportunities, at an ear
ly stage and to work together to achieve 
both our economic targets and our sus
tainabilityrelated objectives. Only this 
way can we address the needs of our 
different groups of stakeholders. 

STRATEC owes its success to the people 
who work with and for us, and to their 
trust and their support.

At our company, Investor Relations and 
Corporate Communications are mainly 
responsible for stakeholder management. 

COMMUNICATIONS  
WITH OUR STAKEHOLDERS

STRATEC backs up its corporate strategy, 
which is aimed at achieving sustainable 
value growth, with continuous and trans
parent communications with the capital 
market. Our aim here is to further boost 
the trust placed in us by our shareholders 
and attract new investors.

Our IR Newsletter provides regular in
formation about relevant publications. 
Within our public relations activities, the 
dates of publications and of the annual 
general meeting and the annual results 
and analysts conferences are published 
with sufficient notice in a financial calen
dar available on the company’s website at 
www.stratec.com.

For the STRATEC Group, sustainability does not just involve 
implementing individual measures – it reflects our underly-
ing mindset. Drawing on this approach, we aim to shape all 
processes at our company and unite economic, ecological, 
and social aspects. 

We create trust by communicating as 
equals. Our ongoing dialog with our  
stakeholders forms a key component of 
our corporate culture. At the same time, 
this is advancing the topic of sustainability 
at our company.

Outlook for 2017
Maintaining a wide-ranging dialog with 
stakeholders is a key priority for us for the 
future as well. By upholding our extensive 
communications, we aim to identify the 
needs of our stakeholder groups and align 
our own sustainability discourse to the 
wishes of our stakeholders.

A sustainable mindset and sustainable 
operations have been a major topic at 
our company since its foundation in 
1979. They formed one of the founda
tions for our growth from a small startup 
into what is now a group with global op
erations and almost 1,000 employees. 
We have become a responsible partner 
to companies that are global leaders in 
their fields. Given our clear focus, our 
power of innovation, and our ongoing 
development work for numerous cus
tomers, our company is always at the 
spearhead of technological develop
ments. This enables STRATEC not only 
to understand its customers’ expecta
tions, but also to implement their ideas in 
innovative solutions and products.

Direct dialog forms a major component 
of our public relations activities. As well 
as onetoone talks, the company there
fore also holds conference calls upon the 
publication of our business results, for 
example, or whenever there is major 
news to report about STRATEC. 
Furthermore, the members of our Board 
of Management and our Investor Rela
tions team give presentations at capital 
market conferences and take part in 
roundtable discussions. Here, they pres
ent our company to investors from  
Germany and abroad and explain our 
business model in detail. 

Analysts’ studies represent one of the key 
opinionforming instruments among 
shareholders and investors. At present, 
the following institutions regularly cover 
STRATEC in extensive studies and brief 
analyses: Berenberg Bank, Deutsche Bank, 
HSBC Trinkaus & Burkhardt, Kepler 
Cheuvreux, Landesbank BadenWürt
temberg, Metzler Capital Markets, Oddo 
Seydler Bank, and Warburg Research. 

We participated in numerous roadshows 
and capital market conferences in 2016.

For us, sustainability represents an im
portant and ever growing aspect of the 
responsibility that has gradually been 
factored into the company’s strategy 
and adapted in line with changing mar
ket and environmental conditions. Our 
business activities are based on three 
dimensions that account for the core 
elements of sustainability:

1.  Economic operations 
for longterm growth 

2.  Ecological responsibility 
for tomorrow’s world 

3.  Social responsibility 
towards people – both now  
and in future 

It is these departments which receive, 
respond to, and evaluate the most inqui
ries. Our dialog with stakeholders at our 
locations abroad is handled by the local 
management teams or by proprietary 
departments.

Dialog with the capital market

7 STRATEC Sustainability Report 8



9

RESPONSIBILITY  
AND CONTROL
Compliance with performance criteria is checked by reference to defined key perfor
mance indicators (KPIs). We aim to define further key performance and sustainability 
indicators for the coming years on which we will then report. This way, we will be 
better able to measure and control compliance with the targets set. 

Responsibility for sustainability at STRATEC lies with the Board of Management of 
STRATEC Biomedical AG. Sustainabilityrelated measures are planned, coordinated, 
and implemented via our Director of Finance & Investor Relations and the Corporate 
Communications department. Together with employees in individual departments at 
STRATEC, the topic of sustainability is being evaluated and further integrated into 
individual processes at our company.

Quality management system

The quality of the products we design 
and manufacture forms the basis for the 
success both of the company and of our 
partners. We are committed to perma
nently improving the quality of our pro
cesses and services. 

Most of our products are subject not only 
to the strict requirements of the German 
Medical Products Act, but also to numer
ous national and international regulations 
that have to be complied with when en
tering the respective markets.

To satisfy these requirements, we have 
established a highperformance, certified 
quality management system. This ac
counts for the increasingly strict regulatory 
requirements in international markets 
and the ever more extensive number of 
requirements on national level. At the 
same time, it is the prerequisite for en
suring consistently high product quality.

Among others, the tasks performed by 
the Quality Management and Regulatory 
Affairs department include ensuring that 
the products comply with all necessary 
regulatory requirements for medical 
products, supplier evaluation and qualifi
cation, and continuously improving the 
quality management system.

Our Quality Policy forms 
the basis for our quality 
management

Comprehensibly defined processes 
throughout the entire value chain – from 
the first development steps through to 
serial production – play a crucial role in 
safeguarding our sustainable success in 
the market. These processes are a means 
to meet the requirements both of cus
tomers and of the regulatory authorities. 
The process model is divided into core 
processes, which are in turn subdivided 
into subprocesses. All defined processes 
are checked by ‘process owners’ – em
ployees who are responsible for imple
menting the processes laid down in the 
relevant descriptions. One advantage of 
this processoriented approach is the 
permanent control it makes possible via 
the interconnections between individual 
processes in the process model and their 
combination and interaction.

The allocation of key figures, such as the 
‘first pass yield’, which measures the 
number of components or modules that 
are free of error after the first produc
tion round, or the shipment error quota, 
enables processes to be measured and 
serves as a basis for permanently en
hancing the system. At the same time, a 
flexible quality management system facil
itates compliance with necessary interna
tional requirements and enables new 
markets to be rapidly and efficiently ac
cessed together with our OEM partners.

STRATEC’s complaint handling system 
supports the service and vigilance pro
cess and partners’ risk management with 
crossdepartmental error analyses and 
risk assessments. Furthermore, the com
pany actively involves its partners in the 
relevant control steps within the change 
process. 

With the high standards we place in 
ourselves, we are committed to contin-
ually improving our processes and 
achievements. This way, we can guaran-
tee consistently high quality for our 
partners and customers.

QUALITY AND  
RISK MANAGEMENT 

Corporate / Global QM meeting in Ettlingen
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Customer  
satisfaction

Traceability
Meeting

regulatory
requirements

Innovation and  
peak performance

Continuous
improvement

Quality  
management

Transparency

Safeguarding the traceability of
products along the entire value
chain is one of our key success
factors.

STRATEC offers outstanding 
products and services that meet 
its partners’ and customers’ 
expectations and specifications. 
Maximum possible customer 
satisfaction is the foundation for 
our success.

STRATEC is open and transparent.
This promotes the mutual trust
between our employees, business
partners, and investors.

All activities from product devel
opment, via production and
control through to quality and
service are subject to permanent
innovation at the cutting edge of
technology.

STRATEC’s aim is to manufacture
topquality products by making
continuous improvements. From
suppliers to employees, everyone
involved is responsible for achieving
a zeroerror rate.

STRATEC’s success is crucially driven
by the commitment, motivation,
and skills of its employees. They are
promoted and trained to enable
them to permanently improve their
work under their own responsibility
and thus to meet our quality targets.

STRATEC designs, manufactures,
and supplies its products in compliance
with regional and international legis  
lation and is committed to complying 
with industry standards and proven 
practice.

STRATEC has undertaken to maintain  
a quality management system, to 
permanently enhance this, and to 
meet the targets laid down in its 
Quality Policy.

Commitment
to employees

11

QUALITY POLICY

Employees at our Quality Management 
and Regulatory Affairs department are in 
close contact with our partners and also 
support these in submitting, monitoring, 
and checking worldwide product ap
provals and communicating with interna
tional authorities. On the product side, 
quality management is responsible for 
determining statistics and performing 
trend analyses to identify sources of er
rors and take preventive measures.

The design and manufacture of an ana
lyzer system also involves regular audits 
by customers, the authorities, certifica
tion bodies and internal company de
partments at our development and pro
duction locations. These are prepared 
and accompanied by our quality manage
ment team.

STRATEC is committed to and certified 
under the following standards:

• EN ISO 9001
• EN ISO 13485
•  ISO 13485 with SCC accreditation 

(Canada)
• TCP / Taiwan GMP 
•  FDA QSR  

compliant development and 
manufacturing processes

• FDA registered establishment
• CSA/UL/NEMKO registered

Consistent with the motto ‘one world – 
one company – one quality’, we are 
working to harmonize our quality man
agement system. Due account will be 
taken of the specific needs of individual 
locations resulting from their different 
focuses (product types, development, 
production, etc.). STRATEC employees 
at the various locations are forming 
teams of experts for individual special
isms in order to promote the sharing of 
information within the company, to sup
port one another with their skills and 
experience, and to ensure that their ac
tions are coordinated.

11 STRATEC Sustainability Report 12



Individuals required to report risks compile reports on their 
respective areas of responsibility at fixed intervals. These are 
qualified and quantified on the basis of a systematic approach. 
Exceptional developments and risks require immediate adhoc 
report. At the various levels of aggregation, the decision makers 
and directors and officers are provided with a risk handbook 
to serve as a controlling instrument. This enables potential risks 
to be identified at an early stage and the conceivable conse
quences of such risks, including those arising over time, to be 
evaluated and monitored alongside any change in their proba
bility of occurrence. 

Risk analysis and reporting also account for the individual com
panies within the STRATEC Group, as well as for any interde
pendencies between group companies. To manage risks, the 
company generally deploys the following measures:

• Increased allocation of resources
• Shorter monitoring intervals
•  Increased management attention
•  Agreement of measures to eliminate risks

A detailed description of our risk management system can be 
found in our 2016 Annual Report.

Our risk management system is based on three pillars that are 
continually adjusted and optimized in line with the company’s 
growing structures. These are the internal control system (IKS), 
which is permanently being expanded, a compliance system 
with a structured training and reporting system, and an early 
warning risk identification system. The aim is to ensure that 
STRATEC can react in good time to potentially negative factors 
and developments. 

Within the risk management system in place at the STRATEC 
Group, an early warning risk identification system has been 
established and implemented in the form of a risk handbook 
accompanied by a risk report used to assess potential areas of 
risk. This serves to analyze and assess the risks facing the com
pany and its environment. Consistent with the legal require
ments set out in § 91 (2) of the German Stock Corporation 
Act (AktG), the system established at STRATEC represents an 
allround instrument for monitoring fundamental processes and 
for the early detection of potential risks. The system lays down 
clear requirements, potential monitoring actions, specified in
tervals, areas of responsibility and the managers responsible, 
and a specified reporting structure. The risk categories requiring 
analysis mainly include general operating risks, market risks, and 
project risks. These include, for example, investment risks, logis
tics risks, IT risks, personnel risks, financial risks, sales market 
risks, and legal risks. 

Risk management system

INTERNAL  
CONTROL SYSTEM

CORPORATE  
COMPLIANCE

STRATEC has pooled its 
group-wide codes of conduct, 
ethical principles, and other 
guidelines in its Corporate 
Compliance Policy. 

This is binding for all employees 
and is regularly supplemented by 
updated risk analyses. 

This policy is based on:

• Laws
• Norms
• Internal instructions

STRATEC has established an 
internal control system intended 
to protect the company’s assets 
and information and to ensure 
compliance with the relevant legal 
requirements and the company’s 
business policy.

The internal control system is 
based on:

• Internal guidelines
• Relevant legislation

An early warning risk identifica-
tion system is established in the 
risk management system at the 
STRATEC Group. This has been 
implemented in a risk handbook 
with risk reports enabling poten - 
tial areas of risk to be assessed.  
It serves to analyze and assess 
risks at the company and in its 
environment.  

Consistent with § 91 (2) AktG, 
the system in place at the 
STRATEC Group offers an 
allround instrument for monitor-
ing elementary processes and 
identifying potential risks at an 
early stage. 

• Stock Corporation Act 
• Risk handbook
• Internal instructions 

EARLY WARNING  
RISK IDENTIFICATION

RISK MANAGEMENT SYSTEM
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Marcus Wolfinger (49)
Chairman of the Board of Management

Dr. Claus Vielsack (49)
Member of the Board of Management,

Product Development

Dr. Robert Siegle (49)
Member of the Board of Management,

Finances and Human Resources

COMPANY  
PROFILE

The corporate headquarters of the STRATEC Group is located 
in Birkenfeld (DE). STRATEC Biomedical AG has a management 
structure that is consistent with the requirements applicable to 
German stock corporations and provides for an adequate allo
cation of areas of responsibility. Marcus Wolfinger, Dr. Robert 
Siegle and Dr. Claus Vielsack form the Board of Management of 
STRATEC Biomedical AG and manage the company. 

Our Board of Management was supervised and advised in the 
year under report by the Supervisory Board, comprising Fred 
K. Brückner, Prof. Dr. Stefanie Remmele and Wolfgang Wehmeyer.

The country companies and branches are managed by experi
enced managing directors or management teams. 

Board of Management of STRATEC Biomedical AG

OUR MANAGEMENT

Prof. Dr. Stefanie Remmele (39)
Member of the Supervisory Board

Fred K. Brückner (74)
Chairman of the Supervisory Board

Supervisory Board of STRATEC Biomedical AG

Wolfgang Wehmeyer (58)
Deputy Chairman of the Supervisory Board
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THE STRATEC GROUP IN 2016 STRATEC on expansion course
 
STRATEC designs and manufactures its analyzer systems with 
its own patented technologies at ten locations in a total of eight 
countries (Germany, Switzerland, Austria, Romania, Hungary,  
UK, US, and China) on three continents. Via our OEM partners, 
the systems are marketed worldwide under our partners’ own 
names.

To do justice to the rising expectations resulting from the com
pany’s further growth, the company implemented further opti
mization measures in 2016 as well.

The headquarters in Birkenfeld (DE) has been the center of all 
STRATEC activities since 1979. As well as designing and manu
facturing analyzer systems, this location is also home to various 
departments that work for the German company while also 
performing numerous group functions. These departments in
clude sales, logistics, administration, and quality management.

Due to the acquisition of Diatron and STRATEC Consumables 
and the subsequent organizational restructuring, we have now 
pooled our activities in the US at two locations on the East 
Coast. With the Diatron location in Budapest, STRATEC now 
also has additional production capacities, particularly for manu
facturing smallerscale systems and modules. We have planned 
further mediumterm growth here as well and have already 
leased further space.

At the Swiss location in Beringen, work began in 2015 on a 
multistage extension to the existing building. The first stage of 
this extension was completed and moved into in the first quar
ter of 2016. Now that the entire extension is complete, an 
additional total of 3,900 m² of production space is available.  
This should guarantee the efficiencyenhancing production of 
various appliance lines.

In ClujNapoca, Romania, work began in 2015 on the construc
tion of a new development center. The new premises were 
occupied in the second half of 2016. The new building will en
able us to further expand our development activities at this 
location in future as well.

Our activities in China also moved, in this case into a building 
certified by the German Sustainable Building Council (DGNB) 
and by Leadership in Energy and Environmental Design (LEED).

Conversion and extension measures are also planned in the 
medium term at STRATEC’s corporate headquarters in Birken
feld (DE), thus enabling the company to generate further 
growth at this location as well.

Economic significance for locations

Due to the acquisition of two companies, the number of em
ployees increased yearonyear by 67.4 % in the period under 
report. Overall, nearly 1,000 people now work for STRATEC 
worldwide (reporting date: 12.31.2016: 976), of which around 
half are based in Germany.

STRATEC is aware of its responsibility as a major employer and 
taxpayer to the local authorities at all of its locations.

The company’s further investments at its plants provide clear 
signals to the local populations and to politicians that the com
pany has a forwardlooking location policy. 

We are committed to training young people both in Germany 
and abroad. Here too, STRATEC is contributing towards safe
guarding and boosting the future viability of local economies.

 LOCATIONS OF THE STRATEC GROUP

STRATEC Biomedical AG
Birkenfeld / Germany

STRATEC Biomedical 
(Taicang) Co., Ltd.
Jiangsu / China

Diatron US, Inc.
Hialeah / FL / USA

STRATEC  
Consumables
Cambridge / MA / USA

STRATEC Molecular GmbH
Berlin / Germany

STRATEC Biomedical SRL
Cluj-Napoca / Romania

Diatron MI Zrt.
Budapest / Hungary

STRATEC Biomedical Switzerland AG
Beringen / Switzerland

STRATEC Consumables GmbH
Salzburg / AustriaSTRATEC Biomedical UK, Ltd. 

Burton upon Trent / UK
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STRATEC 
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Diatron

STRATEC 
Data Management
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Consumables incl. Molecular
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STRATEC makes blood analysis happen! – Building on its repu
tation and the expertise gained in nearly forty years of auto
mating laboratory processes, STRATEC has succeeded in estab
lishing itself as one of the world’s leading providers of 
automation solutions for research and diagnostics and in grow
ing faster than its relevant target markets. 

Over the years, STRATEC has consistently extended its busi
ness model and aligned it ever more closely to the needs of its 
partners – generally global leaders in the fields of diagnostics 
and research. That is why in addition to pure instrumentation 
STRATEC now covers virtually the entire value chain for the 
design, manufacture and approval of complex analyzer system 
solutions – from initial specifications to developing complex 
consumables and complementary middleware laboratory soft
ware.

We have always been an early mover when it comes to seizing 
new technologies and applications and integrating these into 
the existing technology portfolio, whether by way of propri
etary development work or in partnership with customers. As 
a result, the STRATEC Group is now able to offer a full range 
of proven and forwardlooking applications to our customers, 
which largely outsource the development work for this type of 
solution. Our key focus is on highgrowth segments in the fields 
of research and invitro diagnostics, and in particular on molec
ular diagnostics, hematology and immunoassaybased applica
tions.

The ongoing trend towards consolidation within the healthcare 
sector is continuing in the diagnostics industry as well. On the 
one hand, this tends to increase the size of diagnostics labora
tories, a development which is leading to ever higher require
ments in terms of throughput capacities for analyzer systems in 
blood banks and central laboratories. On the other hand, there 
is a need to perform timecritical laboratory activities close to 
patients (point of care). These developments will enable us to 
further expand our strengths and access new business oppor
tunities. 

STRATEC is reacting to these developments by gradually ex
tending our range of products and services. In 2016, this process 
was assisted by two targeted acquisitions.

To extend its competencies and obtain capacities to design and 
manufacture smallerscale systems, STRATEC acquired Diatron, 
a company with worldwide operations based in Hungary. We 
also took over Sony DADC BioSciences, a company located 
close to Salzburg and specializing in the development of com
plex consumables (‘smart consumables’). This company has 
since been renamed as STRATEC Consumables. In smart con
sumables, parts of the analytical process are shifted from the 
instrument to the consumables, thus facilitating the develop
ment of smaller, less complex instruments. 

The principal expertise we have gained by working together 
with market leaders involves compiling and implementing con
cepts and requirements in the automation and instrumentation 
of biochemical processes using hardware and software solu
tions. Furthermore, we have acquired a comprehensive knowl
edge of quality and documentation requirements, particularly 
for the approval of medical technology solutions by the rele
vant national and international authorities. On this basis, we can 
accompany our customers in an advisory capacity from the very 
outset. Drawing on our longstanding experience, we offer valu
able tips when it comes to compiling specifications and deter
mining suitable system alignments. These includes tips on user 
friendliness, a factor that promotes acceptance of the resultant 
system among end customers. 

At core, our corporate strategy involves supporting select cus
tomers in implementing their growth strategies in the fields of 
invitro diagnostics and life sciences. We do this by acting as a 
competent partner and offering expertise and innovative and 
safe product solutions to promote the success of our partners’ 
end customer business. Our overriding objective here is to be 
a competent, reliable partner and enable both our customers 
and STRATEC itself to generate growth that is sustainably ahead 
of the longterm market average. In this respect, sustainability 
related topics, such as environmental protection and social wel
fare, are also playing an increasingly important role. We are fo
cusing on rapidly growing areas of application within invitro 
diagnostics and on select areas of research and translational 
research, which involves translating the findings of basic re
search into clinical applications.

One core principle of our corporate philosophy is to ensure 
that, while continuously extending our technology, product and 
service portfolio, we do not allow any situation to arise in which 
we compete with our partners.

Business model and 
strategic alignment

Group structure 
When integrating the companies newly acquired in the 2016 financial year, the STRATEC Group reorganized its business units and 
realigned and optimized its corporate structure accordingly. 

The primary objective here is to be able to react to customers’ requirements in an efficient and coordinated manner and to offer 
our Group’s solutions and products from across the respective business units. Not only that, by fostering groupwide communi
cations and ensuring flat hierarchies, we aim to be able to react rapidly and across all of our locations to any developments in the 
market or changes in the regulatory framework. Our strategic alignment, with its organizational structure focusing on four business 
units, can be presented as follows:

STRATEC Instrumentation

The instruments we design and manufacture which our part
ners market can be found worldwide. 

Even though the instrumentation comes from our company, in 
virtually all cases it is the partner’s brand name that is displayed 
on the system itself. While the specifications are in most cases 
jointly defined by the partners, the subsequent development 
stage of three to four years is characterized by parallel devel
opment processes. During this time, STRATEC focuses on de
veloping the automation solution, the corresponding software, 
consumables and quality management, as well as on preparing 
system approval. New requirements on the part of partners, 
such as connectivity, secure application of remote access or 
preventive maintenance, form a key basis for our permanently 
evolving technology portfolio. This means that customers can 
focus all of their energies on developing their reagent menus, 
as well as on their market expertise, access to end customers, 
and subsequent support measures. Throughout the develop
ment stage, however, the various activities mostly running in 
parallel have to be closely coordinated. As soon as the first 
prototypes are complete, work already begins on integrating 
the reagents into the automation process, and this in turn re
quires close cooperation between the partners. 

Alongside patents and internally developed technology, it is our 
wide variety of expertise in different scientific and technologi
cal disciplines that forms the basis for the success we aim to 
achieve together with its partners. We can look back on nearly 
40 years of development and production activity. Equally rele
vant to the subsequent success of jointly developed products 
is the indepth understanding which our partners have of end 
customers’ requirements and thus of the market, as are their 

efforts to ensure a suitably prepared market access by means 
of their own service and sales activities. In view of this, we focus 
on businesstobusiness and OEM relationships and only main
tain a distinct proprietary sales network at our Diatron busi
ness unit, which focuses in particular on supporting OEM cus
tomers, retailers and distributors. The product specialists at our 
partners are individually supported in their activities. This par
ticularly takes the form of training, but in exceptional cases also 
involves providing specific services on location.

Within our Instrumentation segment, we make a basic distinc
tion between two approaches towards developing systems and 
cooperating with partners:

Partnering business 
With this type of development, STRATEC targets both existing 
and new customers. We work together with our partner to 
define the specifications for a new analyzer system for the cus
tomer at a very early stage of planning. The cooperation be
tween the company and its partner is very close throughout 
the entire development phase, which usually lasts between 24 
and 48 months. We are responsible for developing hardware 
and software and draw here on our constantly growing pool of 
proprietary innovative technologies, patents, rights, and know
how. This way, the development work is faster, more costeffec
tive and involves fewer risks, an approach from which both 
partners benefit. This gives rise to systems that are more reliable 
and require less maintenance. In close cooperation with the 
partner, the reagents menu is integrated into the automation 
processes. As soon as the system has been fully developed  
and approved by the regulatory authorities together with  
the reagents and software package, it is launched onto the
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market and serial production begins. In this stage, the partner 
focuses on marketing and selling the product to end customers, 
generally laboratories, blood banks, and research institutes, and 
also provides subsequent customer support and other services. 
We provide an ongoing supply of maintenance and spare parts 
and discuss ongoing improvements in the system with the cus
tomer, particularly with regard to the next generation of soft
ware applications, userfriendliness and activities to extend the 
reagents menu.

System developments in the partnering business place certain 
minimum requirements in a customer. On the one hand, a suit
able development budget has to be available for allocation, on 
the other hand the partner must have appropriate distribution 
channels enabling it to exploit turnover potential and thus make 
the project interesting for both partners. By analogy with the 
printing industry, which works with lowmargin printers and 
highmargin ink cartridges, the partner generates its return on 
capital employed by selling the tests. We earn our share from 
the sale of appliances and service parts (maintenance and re
placement parts) to our partners. The success achieved by our 
partners enables us to generate the growth targeted for this 
business field. In view of this, in our production activities we 
attach great value to providing customers with those instru
ments they need to ensure a favorable costinput ratio. This 
approach is reflected in particular at our production locations 
in Switzerland, Germany and Hungary, where highly qualified 
employees implement production and testing processes that 
are subject to close regulatory definition monitoring and per
formed in an audited and certified environment. The selection 
of the right partners and products plays a crucial role in deter
mining our growth in this area.

Platform development
A STRATEC platform is a system developed internally up to a 
certain point that is then adapted in the next phase to the 
specific requirements of the customer’s reagent and corporate 
design scheme. These platforms are particularly suited to part
ners aiming to enter a market very rapidly – and thus draw on 
a platform solution – or who on account of their size and mar
ket access are not yet able to place a corresponding volume of 
internally developed systems and therefore do not wish to 
make a largescale development investment. We chiefly develop 
such platforms for areas capable of generating multiplier effects. 

In developing proprietary technologies and solutions, we aim to 
ensure a calculable balance between innovation and sales po
tential. Here in turn, it is important to develop the right appli
cations that offer market players relevant additional benefits or 
to cooperate with the right partners to gain early market pres
ence with applicable solutions when it comes to developing 
nextgeneration technologies. 

STRATEC Data Management

As well as software solutions integrated into instruments, we 
also offer our partners flexible application options for deploying 
and controlling instruments, work processes and test volumes 
mainly for use in laboratories. Among other functionalities, these 
software solutions facilitate the interlinking of various systems, 
enable work volumes to be managed, and provide access to the 
test results for evaluation by specialist staff. These middleware 
software solutions optimize and accelerate laboratory work 
processes and enable appliance capacity utilization rates to be 
optimized. Furthermore, these assist laboratories in complying 
with regulatory requirements.

We offer OEM software solutions both as standard versions 
and as individually customized versions. Allround project man
agement enables us to work closely with the partner to ensure 
that the solution satisfies customer requirements and also com
plies with the extensive regulatory framework.

In strategic terms, the development and sale of middleware 
software should be viewed as an extension to the company’s 
value chain and as a door opener to customers who often also 
require instrumentation and automation solutions in the fields 
of diagnostics and research.

STRATEC Consumables

STRATEC’s existing consumables activities, which were substan
tially extended by the addition of a company acquired in 2016, 
have been pooled at the STRATEC Consumables business unit. 
Smart consumables are a major component of STRATEC’s 
range of technologies, products and services. Due to an acqui
sition executed in 2016, this area of activity has been integrated 
into our STRATEC Group as a newly created business unit. We 
can thus offer our customers a major component of the value 
chain from a single source. This way, we reduce customers’ proj
ect risks and the associated project supervision input, particu
larly by assuming responsibility across the various interfaces 
involved. Not only that, important aspects of test process de
velopment and the corresponding automation components can 
be harmonized far more closely.

The change in traditional consumables into complex smart con
sumables is making it possible to ‘outsource’ various test process 
steps in a targeted manner to the consumable. This ‘loss’ of 
process steps on the one hand enables the size and complexity 
of instruments to be reduced. On the other hand, by offering 
greater flexibility it opens up new possibilities to develop test 
processes.

This business unit has diverse skills and applications in the fields 
of nanostructuring and microstructuring, various coating tech
nologies, polymer science applications, and the automated and 
industrial production of smart consumables. The business unit 
can build on its longstanding experience in the highprecision 
production of optical storage media. Consumables are devel
oped in close cooperation with our partners and in line with 
their requirements for the development of reagents and instru
mentation. 

Alongside the consumables themselves, in our Consumables 
segment we also offer sample preparation products to our cus
tomers. These activities were previously located at the STRATEC 
Molecular business unit. Particularly in the field of molecular 
diagnostics, sample preparation is an important work step prior 
to execution of the actual analyses or tests. In particular, it in
volves purifying the DNA and RNA to be investigated. STRATEC 
offers solutions for these upstream steps that can then be inte
grated by customers into their own range of products and ser
vices. Furthermore, the products are sold with or without ac
companying instrumentation solutions to end customers, in this 
case small and mediumsized laboratories in particular. 

Diatron 

STRATEC acquired the Diatron Group in July 2016. This new 
business unit designs and manufactures analyzer systems for use 
in human and veterinary diagnostics, as well as complementary 
products such as consumables and services. Diatron’s customers 
include prestigious diagnostics and life science companies with 
global operations. The system solutions for human diagnostics 
which Diatron predominantly manufactures in Hungary are used 
in the fields of hematology and clinical chemistry. From a cus
tomer perspective, our core competencies to date chiefly relat
ed to designing and manufacturing systems for molecular diag
nostics, immunoassays and immunohematology. The extension 
of this portfolio to include Diatron’s products means that we 
now cover the areas of diagnostic application with the highest 
volumes. Diatron mainly distributes its solutions as an OEM pro
vider and via distributors, of which a small share is directly mar
keted under the Diatron brand. Its platformbased development 
approach and its market access based on OEM partnerships are 
consistent with our own approach and business model. 

Diatron’s OEM portfolio consists in particular of analyzer sys
tems, system components, consumables and tests in the lower 
throughput segment for hematology. Throughput is the term 
used to describe the frequency of tests in a given period, typi
cally during a single laboratory shift. To date, our focus has been 
on the medium to higher throughput range. The extension in 
the value chain in the field of decentralized laboratory solutions 
– typically small to mediumsized hospitals, group practices, and 
laboratories – therefore represents a farreaching addition to 
STRATEC’s expertise and product portfolio. Furthermore, we 
expect to benefit from synergies particularly when it comes to 
designing and manufacturing consumables, modules for com
plete analyzer systems, and smallerscale systems. 
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Management of the
STRATEC Group
Given its size and the dovetailing of business fields that are 
pooled in business units across locations and together reflect 
STRATEC’s value chain, the STRATEC Group is managed by 
reference to a matrix organizational structure. Following the 
acquisitions made in the 2016 financial year, the company’s 
structure was amended in that two new business units were 
added with Diatron and STRATEC Consumables. Furthermore, 
to optimize project and product management business activities 
were also transferred from existing business units to the new 
units.

The existing business unit STRATEC Molecular was assigned in 
organizational terms to the STRATEC Consumables unit and is 
now managed as part of that unit. The business units receive 
targets set by our Group’s Board of Management, on which 
basis they are managed and also report in the course of the 
financial year. These targets are chiefly of a quantitative nature 
and relate to sales and profitability. In addition, legal units and 
divisions are provided with targets that include qualitative, quan
titative, and strategic elements. These are based on factors such 
as risk management, employee management, customer relation
ships, or M&A activities. 

In view of the company’s growth and not least to do justice to 
our claim of being a reliable partner and an attractive employer, 
traditional management figures such as sales, EBITDA, liquidity, 
key development, production and marketing figures, and prod
uct quality, are increasingly being supplemented by sustainability 
related topics such as environmental and social aspects.

In practice, STRATEC’s Board of Management lays down the 
strategic framework in agreement with the Supervisory Board. 
Targets are filtered and jointly defined in the extended manage
ment teams at individual units. In the Instrumentation segment, 
management is based on a complex system that accounts for 
both key financial targets, such as sales and profitability, as well 
as for customers’ requirements. These involve supply chains, and 
have efficiency enhancements and punctual delivery as their key 
targets. In development units, the key factors are the milestones 
and qualitative targets jointly defined in advance, while the tar
gets in production units are regularly updated and agreed in 
very close cooperation with customers and by reference to 
forecasts and qualitative key figures. 

Alongside ongoing organizational adjustments in the company’s 
structure in line with its growth, the objective of the company’s 
management is to uphold its sustainable sales growth in excess 
of average growth rates in the invitro diagnostics industry while 
simultaneously improving the company’s profitability, safeguard
ing its liquidity position at all times, and detecting and averting 
any risk of erroneous developments in good time.

Alongside quantitative reporting structures, monthly assess
ments of current project developments and risks are addition
ally reported by individual location managers and project direc
tors to the respective heads of department or the Board of 
Management.

Central support and administration functions are pooled at 
corporate headquarters and work closely together with em
ployees in the relevant specialist departments at the subsidiaries.

Furthermore, the regular exchange of information in telephone 
conferences and meetings with the management of subsidiaries 
ensures that all matters relating to the Group’s current business 
performance are discussed. These measures also include regu
lar visits on location. 

A further management instrument is the variable compensation 
paid to the heads of business units, local management teams at 
the subsidiaries, employees in senior or key positions, and sales 
employees. This variable compensation is largely dependent on 
the key figures achieved, especially operating earnings, but also 
on strategic objectives. This raises awareness of cost structures 
and efficiency enhancements, and thus of the company’s long
term business performance, among employees in those com
pany divisions not able to directly influence sales. 

Instrumentation Consumables Data ManagementDiatron

Board of  
Management of 

STRATEC

Business Units

Legal Entities

Diat
ro

n U
S

Diat
ro

n M
I

ST
RAT

EC
 AG

ST
RAT

EC
 R

O

ST
RAT

EC
 AT

ST
RAT

EC
 PS

H

ST
RAT

EC
 U

K

ST
RAT

EC
 C

ap
ita

l

ST
RAT

EC
 M

ol

ST
RAT

EC
 U

S

ST
RAT

EC
 Se

rv
ice

s

ST
RAT

EC
 C

H

ST
RAT

EC
 C

hin
a

‘STRATEC PS-Holding’, ‘STRATEC Capital’, ‘MAH’, and ‘REMA Lux’are holding companies without any proprietary operations. Due to 
materiality considerations, STRATEC China has not been consolidated. The intermediate holding companies ‘REMA Lux’ and ‘MAH’ 
added upon the acquisition of the Diatron Group are expected to be merged into the operating unit in 2017 and have therefore not 
been presented in the above chart. Due to materiality considerations, STRATEC Inc. and Sanguin Inc. have also not been presented.

GROUP STRUCTURE
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ECONOMIC  
OPERATIONS

Our strategic objective is to generate growth that is sus-
tainable, ecological, socially responsible, and permanently 
higher than the sector average. As an innovation leader,  
we aim in parallel to make a valuable contribution towards 
further technological advances in the field of medical  
technology.

2015 2016 Change

Sales (€ 000s) 146,886 184,911 + 25.9 %

Gross profit (€ 000s)1 55,032 61,636 + 12.0 %

Gross margin1 37.5 % 33.3 % - 420 bps

EBIT (€ 000s)2 26,875 32,273 + 20.1 %

EBIT margin2 18.3 % 17.5 % - 80 bps

Adjusted EBITDA (€ 000s) 34,207 38,677 + 13.1 %

Adjusted EBITDA margin 23.3 20.9 - 240 bps

Tax rate 18.7 % 14.7 % - 400 bps

Consolidated net income (€ 000s)3 22,084 25,383 + 14.9 %

Earnings per share3 1.87 2.14 + 14.4 %

Dividend per share (€) 0.75 0.774 + 2.7 %

Equity ratio (%) 82.0 % 55.7 % - 2,630 bps

bps = basis points
1  The gross profit and gross margin figures for the first time include amortization and cost of revenues for the assets measured within the purchase price allocation  
and order backlogs and inventories 

2  2016 figure adjusted to exclude one-off items resulting from transaction activities and associated restructuring expenses
3  2016 figure additionally adjusted to exclude financing expenses and tax expenses incurred in connection with the acquisitions of the Diatron Group and STRATEC Consumables, 
one-off items resulting from the tax audits for the 2009 to 2013 assessment periods, and tax items for restructuring expenses 

4 Subject to approval by the Annual General Meeting on June 14, 2017

Further data and information can be found in our 2016 Annual Report at www.stratec.com.

Key economic figures (STRATEC Group) 

We aim to create economic prosperity while maintaining 
the natural world for future generations. These are the 
core elements of our activities.
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ECOLOGICAL  
RESPONSIBILITY

Responsible, environmentally-compatible operations 
are accorded high priority in the design, manufac-
ture, and worldwide marketing of our technologies. 

Ecological responsibility enjoys high pri
ority at our group of companies and 
forms a fundamental aspect of our qual
ity management – from forwardlooking 
resourceefficient product design 
through to environmentallyfriendly 
waste disposal.

In our activities we comply with current 
environmental legislation and local regu
lations. We also take due account of rec
ommended guidelines. Training is provid
ed on the economical use of resources 
in all relevant process at STRATEC – 
from forwardlooking, resourceefficient 
product design through to environmen
tallyfriendly waste disposal. 

Energy audit 

To enhance our energy efficiency and 
reduce our energy consumption, an en
ergy audit pursuant to DIN EN 162471 
was implemented at STRATEC for the 
first time in 2015. This audit systematical
ly analyzed energy deployment and con
sumption at our company. The first step 
involved determining the objectives, ar
eas of application, limits, and investigative 
depth of the energy audit. Subsequently, 
internal company processes and user be
havior were analyzed. This step formed 
the basis for determining suitable energy 
related key figures and energy savings 
measures. The various measures were 
then evaluated in monetary terms by 
reference to economic efficiency calcula
tions. This way, it was possible to demon
strate which investments paid off over 
which timeframe. In a final step, the 

principal energy savings potential and 
measures were summarized in an energy 
report. The main data was collected once 
again in 2016, with a corresponding ex
tension in the basis of data available. In 
the conversion and extension measures 
implemented since the energy audit, the 
company has endeavored to install air 
conditioning or heating facilities that are 
particularly efficient in terms of their en
ergy consumption. 

The energy audit is to be performed at 
regular fouryear intervals.

Key elements of operative 
environmental protection 
at STRATEC 

•  Workplaces/production sites may not 
be harmful either to employees’ 
health or to the environment 

•  Use of energy-saving processes and 
efficient machines 

•  Reduction in use of substances with 
potentially negative health implica-
tions 

• Reduction in volume of waste 
•  Environmentally-compatible and 

secure waste disposal 

OPERATIVE ENVIRONMENTAL 
PROTECTION

At our location in Beringen (CH), 
the options for looking after the areas surrounding the 
company buildings were reviewed in 2016. Since the 
beginning of 2017, several sheep have been grazing and 
caring for the green areas next to the STRATEC build-
ing. Sheep are lighter than machines and therefore do 
not compress the ground. They also ensure that the 
grass is naturally fertilized. 

STRATEC only consumes a very low vol
ume of raw materials and chemical sub
stances, as the main focus of our business 
activities involves developing and pro
ducing system and software solutions. 
Alongside the development of energy 
efficient, resourcesaving systems, we 
therefore see important factors in envi
ronmental protection, making efficient 
use of water and energy, working with 
renewable energies, and ensuring envi
ronmentallyfriendly waste disposal. 

Ride sharing

Driven not least by our employees’ envi
ronmental awareness and the numerous 
efforts they themselves make to contrib
ute positively to relevant environmental 
topics, in the year under report a cam
paign for employees to form ridesharing 
groups was initiated on the intranet at 
our main location in Birkenfeld (DE) in 
the year under report. A survey was 
launched to enable the demand for 
ridesharing solutions to be quantified 
and implemented. With very little effort, 
it has been possible to report minor, but 
nevertheless important successes in this 
respect.
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Total yield (kWh), 2014 to 2016, month-by-month/year-on-year comparison, Birkenfeld (DE) and Beringen (CH)
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Water consumption volumes of the STRATEC 
Group in m³ (Wastewater equivalent to water used)

2014 2015 2016

STRATEC DE 2,347 2,685 2,658

STRATEC Berlin 285 358 358

STRATEC CH 361 409 413

STRATEC AT - - 2,880

STRATEC UK 187 306 462

STRATEC RO 377 351 861

Diatron HU - - 6,8231

Diatron US - - 128

STRATEC INC 212 139 130

Total water 
consumption 3,769 4,248 14,713

1  Wastewater not equivalent to water used

Total yield (kWh), year-on-year comparison 
2014 to 2016, Birkenfeld (DE)

2014 2015 2016 Summe

Total yield  
(kWh) 142,399 141,670 133,363 417,432

Total yield (kWh), year-on-year comparison 
2014 to 2016, Beringen (CH)

2014 2015 2016 Summe

Total yield  
(kWh) 0 0 74,120 74,120

Water and wastewater

Energy consumption

Birkenfeld Location
The volume of water consumption decreased slightly compared 
with the previous year.

Berlin Location
The 2016 figure is an estimate as the final invoice to the com
pany – as a tenant at a campus – was not available as of the 
reporting date.

Austria Location
Operations in Anif requires large quantities of water in the field 
of mastering (casting and washing processes using distilled wa
ter produced from tap water).

UK Location
The increase in water consumption is due to higher cleaning wa
ter use as a result of the large glass facades at the new building.

Romania Location
The increase in water consumption in 2016 is due to the fact 
that the consumption data has now been collected for two 
buildings, namely the existing building and the new building, in
cluding the water used in construction.

Hungary Location
Wastewater is not equivalent to the water used, as most of the 
water remains in the finished products. Wastewater amounted 
to 767 m3 in 2016.

Photovoltaic systems in Birkenfeld (DE) 
and Beringen (CH)

Since December 2011, a photovoltaic system with a capacity of 
130.08 kWp has supplied green electricity at Birkenfeld (DE). 
This reduces costs and enables resources to be saved. Since its 
installation, this system has generated an average of 137,498 
kilowatt hours (kWh) of green energy a year (1,057.0 kWh/
kWp), saving annual CO² emissions of more than 96 tonnes 
compared with conventional energy generation. Since opera
tions were launched, the system has generated 689 mWh and 
thus avoided 482 tonnes of CO² emissions. 

A photovoltaic system with a capacity of 95.16 kWp was also 
installed at our location in Beringen (CH) in 2016. Since oper
ations were launched in April 2016, this has produced 74,120 
kWh of electricity, thus enabling 52 tonnes of CO² emissions to 
be avoided in 2016 already. 

STRATEC goes green – 
CO² emissions reduced by 
96 tonnes a year. Photovoltaic system in Birkenfeld

Photovoltaic system in Beringen

2016 2015 2014
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Consumption data and  
emissions
The emissions generated at our group of companies mostly 
result from energy consumption and from the vehicle pool.  
This also includes company vehicles assigned to employees for 
private use.

Production activities on location at STRATEC focus on proto
type construction, final assembly, and product testing. This 
means that both our productionrelated energy consumption 
and our inhouse emissions are very low. To reduce both emis
sions and costs at the Birkenfeld (DE) and Beringen (CH) loca
tions, we are relying on renewable energies. No account has yet 
been taken of the emissions arising upon the shipping of our 
products, upon their production, or due to employee travel, 
such as flights. This data is currently not yet recorded at our 
suppliers. 

The sharp increase is due to the following factors:

• First-time inclusion of STRATEC UK
• Completion and occupation of new building at STRATEC CH
• Acquisition and first-time inclusion of Diatron
• Acquisition and first-time inclusion of STRATEC AT

Emissions (tonnes) / year-on-year comparison, STRATEC Group 

2014 2015 2016

STRATEC DE 73.82 85.00 84.62

STRATEC Berlin 50.82 56.06 56.06 1

STRATEC CH 26.35 25.31 58.04 2

STRATEC AT - - 67.32 3

STRATEC UK - - 38.02 3

STRATEC RO 10.27 8.02 16.50

Diatron HU - - 67.87 3

Diatron US - - -

STRATEC INC - 6.30 0.42

Gas consumption CO² emissions (tonnes) 161.26 180.69 388.85

STRATEC DE 507.70 536.00 552.16

STRATEC Berlin 117.93 228.94 228.94 1

STRATEC CH 129.43 131.16 124.45

STRATEC AT - - 1,173.00 3|5

STRATEC UK 36.89 62.00 - 4

STRATEC RO - 32.33 52.63

Diatron HU - - 224.80 3

Diatron US - - 17.25 3

STRATEC INC 102.46 109.02 108.48

Electricity consumption CO² emissions (tonnes) 894.41 1,099.45 2,481.71

STRATEC DE 136.70 129.20 135.79

STRATEC Berlin - 15.11 11.54

STRATEC CH - 6.24 14.35

STRATEC AT - - 8.98 3

STRATEC UK - - -

STRATEC RO - 0.48 0.96

Diatron HU - - 102.75 3

Diatron US - - -

STRATEC INC - - -

Vehicle pool CO² emissions (tonnes) 136.70 151.03 274.37

Basis for calculation: http://www.klimaneutral-handeln.de/php/kompens-berechnen.php
1 Estimate, as 2016 invoice not yet available
2 Completion and occupation of new building
3 First-time inclusion
4 Move to a new building for which electricity invoice is not yet available 
5 The injection molding machines led to higher energy requirements and thus to higher CO² emissions
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Waste and recycling
Careful and correct waste separation is a matter of course for 
STRATEC, as is the suitable disposal of hazardous goods. We 
have therefore introduced the 4R method to minimize environ
mental pollution or avoid this altogether:

1. Reduction
2. Reuse
3. Recycling
4. Replace

We distinguish between several types of waste to facilitate op
timal classification of their environmental relevance. We cluster 
waste types into critical and uncritical categories. Since 2015, 
uncritical waste has been separated into municipal waste, card
board packaging/paper, metal, and timber waste. The approach 
to waste separation at our locations in the UK, US, China,  
Hungary, and Romania is consistent with requirements in the 
individual countries.

Waste materials with electronic components, chemicals, and  
oils are disposed of separately, as is laboratory waste, such as 
blood samples. 

For the disposal and recycling of our waste, we work together 
closely with three waste disposal companies at our Birkenfeld 
(DE) location. All of our companies apply sustainable waste 
management. 

Environmentally-relevant
occurrences
STRATEC Birkenfeld (DE) has not witnessed any environmen
tallyrelevant occurrences in recent years.

Waste volumes (tonnes) in year-on-year  
comparison

Uncritical waste 2014 2015 2016

STRATEC DE

Document destruction / paper / 
cardboard packaging in tonnes 30.00 32.60 25.12

Municipal waste in tonnes 37.30 33.20 26.16

Timber in tonnes 0.00 7.40 6.20

Metals in tonnes 12.00 5.90 6.01

STRATEC DE total 79.30 79.10 63.49

STRATEC Berlin

Document destruction / paper / 
cardboard packaging in tonnes - 0.10 0.101

Municipal waste in tonnes - 0.47 0.471

STRATEC Berlin total - 0.57 0.571

STRATEC CH

Document destruction / paper / 
cardboard packaging in tonnes - 14.56 12.90

Municipal waste in tonnes - 14.66 14.08

Timber in tonnes - 14.06 19.12

Metals in tonnes - 1.17 0.00

STRATEC CH total 53.50 44.45 46.10

STRATEC AT

Municipal waste in tonnes - - 6.18

Metals in tonnes - - 0.20

STRATEC AT total - - 6.38

STRATEC UK

Municipal waste in tonnes - - 5.73

STRATEC UK total - - 5.73

STRATEC RO

Municipal waste in tonnes 2.23 4.46 5.25

STRATEC RO total 2.23 4.46 5.25

Diatron HU

Document destruction / paper / 
cardboard packaging in tonnes - - 30.85

Municipal waste in tonnes - - 10.43

Diatron HU total - - 41.28

Total  
uncritical waste 135.03 128.58 168.80

1 Estimate, as the invoice for 2016 is not yet available

Waste volumes (tonnes) in year-on-year  
comparison

Critical waste 2014 2015 2016

STRATEC DE

Electronic waste in tonnes 2.50 3.50 1.30

Laboratory waste in tonnes 0.38 0.24 0.35

Other waste (e.g. lighting tubes, 
cooling appliances etc.) in tonnes 0.00 0.20 0.05

STRATEC DE total 2.88 3.94 1.70

STRATEC Berlin

Waste chemicals in tonnes 0.02 0.19 0.00

Electronic waste in tonnes 0.00 0.00 0.01

Laboratory waste in tonnes 0.06 0.03 0.62

STRATEC Berlin total 0.08 0.22 0.63

STRATEC CH

Electronic waste in tonnes - 0.13 0.00

Other waste (e.g. lighting tubes, 
cooling appliances etc.) in tonnes - 3.96 3.26

STRATEC CH total - 4.09 3.26

STRATEC AT

Electronic waste in tonnes - - 1.42

Other waste (e.g. lighting tubes, 
cooling appliances etc.) in tonnes - - 0.27

STRATEC AT total - - 1.69

Diatron HU

Waste oil in tonnes - - 0.01

Waste chemicals in tonnes - - 8.28

Electronic waste in tonnes - - 0.19

Laboratory waste in tonnes - - 5.70

Diatron HU total - - 14.18

Total  
critical waste 2.96 8.25 21.46

Total waste 137.99 136.83 190.26

Birkenfeld Location
Yearonyear, the volume of uncritical waste fell by 19.7 %. Mu
nicipal waste was reduced by more than 20 %, as were paper 
and cardboard packaging. The volume of critical waste fell by 
56.8 %. Among other factors, this was due to a sharp reduction 
in electronics waste (62.8 %).

Berlin Location
As a lessee at a campus, the company’s regular waste is collect
ed by a disposal company, with the costs being settled on a 
prorated basis in line with the surface area thereby let. Only a 
small volume of critical waste is incurred. This is therefore col
lected at irregular intervals.

Switzerland Location
Yearonyear, the volume of uncritical waste rose by 3.7 %. This 
was due to a 36.0 % increase in timber waste.

Austria Location
Waste costs at our branch in Austria in 2016 were settled by 
means of an allocation charged to all tenants in the building. For 
this reason, our disclosures are based on estimates.

UK Location
Due to the business activities involved, no critical waste is in
curred at our UK branch. The volume of uncritical waste is also 
very low. Since the move into new premises, waste volume 
figures are now available for this branch for the first time for 
2016. Comparison with the previous year’s figures is therefore 
not yet possible. 

Romania Location
Due to the business activities involved, no critical waste is in
curred at our Romanian branches. Uncritical waste is separated 
into paper and nonrecyclable waste. The volumes of paper 
waste are not recorded. Due to the rising number of employ
ees (+28.7 %), waste volumes increased by 17.5 %. 

US Location
Waste disposal at our US location is calculated by reference to 
the number of containers collected. The containers are not 
weighed. Due to the business activities involved at the location, 
the volume of waste is assessed as low. 
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At STRATEC, we accord great priority to resource-efficient 
appliance development. Consistent with the motto ‘less is 
more’, we attach great value to lean, resource-efficient design 
and to using forward-looking recyclable materials.

1.   Smart design reduces material input  
When developing product designs, resource input is mini  
mized by working with ‘light construction’ and limiting the 
design scheme to the most important components. This 
also impacts positively on cost of materials.

2.  Recyclable materials 
When using stainless steel and aluminum, coatings are 
avoided where possible, as these mostly involve harmful  
or critical substances. We frequently use thermoplastics as 
materials due to their good properties in terms of thermal 
usability. Due to potential contamination, these plastics  
may not be recycled. 

3.  Development of consumables 
When developing consumables, such as pipette tips, reagent 
vessels or reaction cuvettes, we generally only use thermo
plastics with good thermal properties and only containing  
a minimum share of contaminants. Due to potential contami
nation, however, these plastics may also not be recycled.  
 
For consumables as well, priority is given to lean design 
aimed at minimizing resource use.

PRODUCT-RELATED ENVI- 
RONMENTAL PROTECTION 

When selecting material and components and procuring com
ponents, we ensure strict compliance with EC Directive 
2011/65/EU. This RoHS (Restriction of Hazardous Substances) 
Directive serves to limit the use of specific hazardous substanc
es in electrical and electronics appliances. Since July 22, 2016, all 
electrical and electronic IVD instruments brought into circula
tion in the EU have to meet the requirements of this directive. 

In our appliance development and production activities, we al
ready complied with the necessary materials limitations since 
the entry into effect of the predecessor directive, 2002/95/EC. 
As a result, our products already conformed to the ‘RoHS’ Di
rective prior to its mandatory application to invitro diagnostics. 
We identify further materials limitations in the context of 
2011/65/EU, such as those published in the form of delegated 
legislation, and factor these into our product design, change 
management, and procurement processes. 

We also have an analogous proactive approach to materials 
compliance with regard to European Regulation No. 1907/2006 
(REACH Regulation; Registration, Evaluation, Authorisation and 
Restriction of Chemicals). This way, we ensure that the materials 
used to construct our appliances do not pose any risk to the 
people processing, using, or disposing of them and also safe
guard the longterm approval, availability, and usability of our 
appliances on the market. 

By complying with EU environmental protection requirements, 
we also meet the corresponding regulations known to us in 
export countries outside the European Community.

4.  Development of flat modules 
In developing flat modules (printed circuit boards, PCBAs), 
we ensure that the PCB surface area selected is very  
small and that the circuit design is optimized in such a  
way that only two or four copper layers are required, and 
thus eliminate the need for assembly printing by including 
information in the copper layer. This increases use efficiency 
in module production, reduces the use of machinery, 
accelerates the galvanic processes, and thus results in a 
more sustainable approach to using raw materials.

5.  Recycling of used consumables 
When disposing of used consumables, we ensure that  
liquid wastes are strictly separated in order to optimize 
incineration. For all appliances, the residual liquids are 
sucked out before the plastic components are disposed  
of as solid waste.

We bring the most creative minds together  
to find the best solutions to meet market 
requirements.
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The quality of the parts provided by suppliers plays a key role 
in enabling us to meet this objective.

Both STRATEC and its suppliers are required in equal measure 
to be very flexible, react quickly, and work on enhancing and 
optimizing products and company processes in terms of their 
cost structures. Alongside global competition, this is due to the 
rapid advances made with research and development for new 
methods and processes and to our obligation to ensure envi
ronmentallyfriendly and resourceefficient production of our 
solutions. 

SUPPLY CHAIN MANAGEMENT

Our claim: We aim to develop products meeting 
the utmost quality standards that contribute  
towards permanently enhancing people’s quality  
of life.

Smooth production processes require us to maintain a perma
nent dialogue with our suppliers. Depending on the classifica
tion of the individual supplier, STRATEC performs regular audits 
and monthly supplier evaluations. To be included in STRATEC’s 
supplier pool, suppliers have to meet the requirements of the 
current versions of DIN EN ISO 9001 and/or DIN EN ISO 
13485. All of STRATEC’s specific requirements and guidelines 
are mandatory for existing and future suppliers and can be 
found in STRATEC’s Supplier Handbook. 

DESIGN PROTOTYPING MASTERING MOLDING COATING BONDING PACKAGING LOGISTICS
CONTENT 

FILLING

High quality awareness on all levels

Other than design and development, at its locations in Birken
feld (DE) and Beringen (CH) STRATEC is only responsible for 
the highlevel assembly and final checks of its products. Suppliers 
therefore account for a great share of the value chain depth. By 
contrast, production facilities with a significantly higher degree 
of vertical integration are available at the Budapest (HU) loca
tion. This makes it necessary to forge strategic partnerships with 
competent system suppliers in the field of highcomplexity, 
lowvolume production. Successful, highquality cooperation in 
this area has to be based on a willingness to assume responsi
bility for the processes and technologies needed to create 
products.

All our suppliers have to abide by a generally valid Code of 
Conduct (CoC) based on the guidelines of the UN Global 
Compact, the conventions of the ILO, the UN Declaration of 
Universal Human Rights and Children’s Rights and the OECD 
Guidelines for companies with international operations. This 
Code also sets out requirements governing occupational health 
and safety and for dealing with corruption. Furthermore, sup
pliers have to comply with valid legal requirements and inter
national standards in respect of environmental protection. The 
aim is to make continuous improvements in terms of environ
mental protection and sustainable production. The environmen
tal impact should be minimized as far as possible.

Moreover, parts must be provided by suppliers in recyclable 
packaging or, depending on the article in question, in reusable 
shuttle containers. 

These guidelines, which are updated regularly, are mandatory 
for all of STRATEC’s suppliers. 
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SOCIAL  
RESPONSIBILITY

To offer optimal support, we work to further develop our em
ployees’ skills on an ongoing basis. To this end, regular feedback 
meetings between managers and their staff are absolutely crucial. 

We are committed to protecting human rights and provide our 
employees across the Group with a high degree of social secu
rity, performancebased compensation that is ahead of collec
tively agreed rates, and company health promotion programs. 
We view a broad range of personal and cultural diversity at the 
company as representing a great opportunity and as a compet
itive advantage.

Our employees – with their individual skills, wealth of 
ideas, and outstanding motivation – are the source of 
our success.

Our employees are treated equally and have access to the same 
career opportunities irrespective of their gender, age, origin, 
nationality, skin color, religious affiliation, marital status, sexual 
identity, or of any physical or mental disability.

STRATEC does not tolerate discrimination or harassment of 
any kind whatsoever.

Our understanding of compliance and our ethical principles are 
set out in our Corporate Compliance Policy, which requires 
application throughout the Group. This policy is binding for all 
employees and is updated at set intervals to account for the 
regularly updated risk analysis. At our company, an understand
ing of corporate compliance is viewed as a key cornerstone of 
daytoday business operations both within the company and 
in our external dealings. In this respect, compliance with a vari
ety of legal systems and statutory regulations is just as import
ant as compliance with ethical principles. 

These guidelines have been communicated in training sessions 
to all employees, managers and members of the Board of Man
agement. 

An awareness and understanding of the applicable require
ments is the only way to ensure overall compliance by all of the 
persons involved and only this way can the company ensure 
that its international business dealings are compliant with the 
necessary standards. 

To enhance the groupwide compliance culture, STRATEC’s 
compliance activities were provided with a new and uniform 
design scheme in the 2016 financial year and newly rolled out 
with groupwide compliance training sessions held at all subsid
iaries. 

Regular training sessions are held for new employees in order 
to familiarize them with and firmly establish our understanding 
of compliance. 

EMPLOYEE RIGHTS AND  
HUMAN RIGHTS / CORPORATE 
COMPLIANCE 

As a socially responsible company, we are com-
mitted on various levels to protecting and pro-
moting human rights. We work not only to safe-
guard employees’ rights at our own locations, 
but also to promote human rights in developing 
economies by means of subsidized development 
projects.

Core elements of our Corporate Compliance Policy include:

•  Preventing corruption, i.e. upholding the integrity neces-
sary in business dealings, and in particular the prohibition 
of any illegitimate exercising of influence

•  Regular training of employees and information material  
on the intranet and bulletin boards

•  Compliance with all requirements set by law and the 
respective authorities

•  The obligation to ensure fair, respectful working conditions 
at the company

• The avoidance of conflicts of interest
•  Compliance with the requirements of capital market  

and antitrust law
•  Compliance with all internal requirements and instructions.

STRATEC’s compliance system is subject to permanent en
hancement and optimization and forms an integral component 
of the STRATEC Group. This enables STRATEC’s management 
teams to detect specific risks, avoid risks by analyzing situations 
and developing suitable strategies, comply with operational im
peratives, and take any necessary measures. These processes are 
supplemented by regular meetings between managers and the 
relevant compliance officer. These onetoone talks enable po
tential conflicts or questionable matters to be identified and 
clarified at an early stage. The compliance officer reports directly 
to the Board of Management. The Board of Management meets 
its reporting obligations towards the Supervisory Board. 

We expect all our employees to adhere to compliance require
ments and thus ensure that all decisions and actions taken in 
their areas of responsibility are consistent with the relevant legal 
requirements and the Corporate Compliance Policy and also 
serve the company’s best interests. 

We at STRATEC are committed to the Human Rights’ Charter 
of the United Nations and the guidelines of the UN Global 
Compact.
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EMPLOYEE FACTS  
AND FIGURES 

Employee distribution of the STRATEC Group: Germany and abroad

Location Total employees 
2014

Total employees 
2015

Total employees  
2016

Germany 383 408 444

International 161 175 532

Total 544 583 976

Percentage of female employees at the STRATEC Group 

2014 2015 2016

Total employees 544 583 976

of which women 128 147 236

Female quota in % 23.5 25.2 24.2

Part-time employees at STRATEC’s headquarters in Birkenfeld (DE) 

2014 2015 2016

Total employees at Birkenfeld 353 381 410

of which part-time employees 33 34 32

Part-time quota in % 9.35 8.92 7.81

Due to the acquisition of two companies, 
the total number of employees grew 
yearonyear by 67.4 %.

In absolute figures, the number of female 
employees rose by 60.5 % due to the ac
quisition of two companies. As a percent
age of the total workforce, the female 
employee quota has fallen. This is due to 
the higher current share of male employ
ees at the acquired companies. 

The percentage share of parttime em
ployees at the Birkenfeld (DE) location 
decreased yearonyear by 1.1 %.

Due to the companies acquired, the 
number of temporary staff has risen in 
absolute terms. Excluding the acquisi
tions, the number of temporary staff re
mained almost unchanged at 45. 

Development in employee totals at the STRATEC Group 

STRATEC Group 2014 2015 2016

Managing directors 9 8 12

Employees 484 516 841

Trainees and interns 13 15 27

Temporary staff 38 44 96

Total employees 544 583 976

Development in employee totals in Germany and abroad 

STRATEC Group Total employees
2014

Total employees
2015

Total employees
2016

Managing directors in Germany 4 4 4

Managing directors abroad 5 4 8

Employees in Germany 334 358 388

Employees abroad 150 158 453

Trainees and interns  
in Germany 11 14 14

Trainees and interns  
abroad 2 1 13

Temporary employees  
in Germany 34 32 38

Temporary employees abroad 4 12 58

Work-related accidents at Birkenfeld (DE) location 

2014 2015 2016

Work-related accidents 2 1 4

Accidents on way to work incl. car park 3 2 5

Total 5 3 9

Employee sickness quota at Birkenfeld (DE) location

2014 2015 2016

Sickness quota in % 3.1 3.8 4.1

The sickness quota rose yearonyear by 
0.2 % to 4.1 % in the year under report. 
The quota thus fell short of the German 
average, which came to 4.7 % in 2016.  
To maintain a low sickness quota in the 
long term, a health promotion program 
was launched for the first time at the 
Birkenfeld (DE) location in the year un
der report. 

Based on a total of 410 employees, the number of workrelated accidents remains at 
a low level. There were two workrelated accidents and two accidents on the way to 
work that required report to the employers’ mutual liability association. The number 
of accidents not requiring report at STRATEC Birkenfeld (DE) remained low with two 
workrelated accidents and three accidents on the way to work. To maintain a low 
number of accidents in future as well, individual accidents are analyzed and suitable 
measures taken to minimize the risk of such accidents in future.

Work-related illness

There have been no cases of workrelated illness known to us among STRATEC 
Group employees in the past years. 
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To date, STRATEC has worked together with AVANTI  
Pforzheim GmbH, Pforzheim (DE) and altra schaffhausen in 
Beringen (CH). 

We currently have 5 employees with severe disabilities at our 
main location in Birkenfeld (DE).

AVANTI Pforzheim GmbH – subsidiary of 
Lebenshilfe Pforzheim Enzkreis e.v. – our 
longstanding supplier 

The employee integration company AVANTI Pforzheim GmbH 
is a whollyowned subsidiary of Lebenshilfe Pforzheim Enzkreis 
e.V. Its origins go back to the integration department founded 
in 2001 under the law issued by the Federal Government (laid 
down in German Social Security Code (SGB) IX) which aimed 
to ‘integrate 50,000 people with severe disabilities into the 
workplace’. 

This company’s key objective is to assist unemployed people 
with severe disabilities to ‘take the leap’ back into the general 
employment market and at the same time to become econom
ically independent. To this end, the participants handle assembly 
and packaging orders from industrial clients. In a first measure, 
the participants are trained in the core skills of punctuality,  
teamwork, workplace cleanliness, and endurance. Over time, 
they are also assigned more complex activities to raise their 
awareness of quality aspects, increase their sense of responsibility, 
and their own feeling of selfworth.

The field group of this subsidiary of Lebenshilfe Pforzheim Enz
kreis e.V. produces and prepares the ‘bubble sensor elements’ 
for use at STRATEC. This involves removing the items from the 
warehouse, measuring and cutting the pipes to the right size and 
assembling them onto the bubble sensor. AVANTI Pforzheim 
GmbH has been among the company’s fixed group of suppliers 
for 11 years. 

altra schaffhausen – a somewhat different 
company 

altra schaffhausen is a company with around 600 employees. As 
a professional provider of production and other services, altra 
works for global groups and sells internally manufactured organ
ic products. The altra Foundation deals with the individual needs 
of its employees, customers, and clients. It is an attractive and 
reliable partner and is certified under both ISO9001 and 
ISO14001 (Environmental Management System).

By placing orders with this company, STRATEC assists people 
living with a disability to take part in working life. With its wide 
range of jobs, training opportunities, and living space, altra 
schaffhausen offers its employees an environment in which they 
can suitably develop their skills.

STRATEC’s location in Switzerland has maintained a close part
nership with altra schaffhausen for more than a decade now. 
This relationship has been characterized by strong growth in 
recent years. altra schaffhausen performs various tasks for 
STRATEC in the fields of metal processing and industrial assembly.

INTEGRATING AND  
SUPPORTING PEOPLE WITH  
SEVERE DISABILITIES 

We view our direct cooperation with inclusion 
companies as offering an ideal opportunity to 
improve the integration into working life of peo-
ple living with severe disabilities.

STRATEC achieves this by ensuring forwardlooking occupa
tional health and safety. To this end, the company has specially 
commissioned a safety officer who is responsible for the topic 
of occupational health and safety. The company offers special 
health protection programs for firstaiders and evacuation as
sistants, as well as regular occupational health and training ses
sions. Workrelated accidents are recorded and accident log
book entries are documented to enable suitable measures to 
be taken. 

The Compliance Policy obliges all STRATEC Group employees 
to adhere to the occupational health and safety guidelines and 
adopt the company’s basic approach to these areas. Employees 
are also required to immediately report any potential safety 
risks. The Compliance Policy was updated in the year under 
report.

In terms of occupational health, preventative measures, such as 
a voluntary annual eye check, are performed with the assistance 
of the company physician at various locations. We also offer 
medical checks and special vaccinations tailored to employees’ 
specific workplaces. 

Occupational health and safety is one key element of our 
company’s responsibility towards its employees. The company’s 
top safety objective is to ensure a working environment that 
is free of injury and illness, and one that benefits all employees, 
suppliers, partners, and customers.

New health programs in 2016

Various health promotion programs were launched in the year 
under report. Examples here include presentations held on how 
to avoid back problems and on healthy nutrition. Not only that, 
employees at various locations are regularly provided with fruit 
from regional farmers. 

Producing the bubble sensor 
article for STRATEC
© AVANTI

Production hall at altra schaffhausen © altra

OCCUPATIONAL  
HEALTH AND SAFETY 
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These include teambuilding measures in various disciplines, 
such as covering the costs of participation fees or sponsoring 
jerseys for all STRATEC teams. 

There are many employees who are keen on sports, and that 
throughout the STRATEC Group. The activities on offer range 
widely from location to location depending on employees’ indi
vidual interests. At our Birkenfeld (DE) location, we have run
ning, cycling, mountain bike, and soccer teams. Employees at our 
Birkenfeld (DE) and Anif (AT) locations also organize ski trips 
for groups of employees. There are running teams in Germany, 
the US, Austria, and Romania. Almost 20 % of all employees in 
Romania consistently participate in locally organized running 
contests. 

Not only that, our colleagues in Romania rent a sports hall once 
a week to play soccer, volleyball, and basketball. At our location 
in Hungary, a soccer pitch is rented once a week for colleagues 
to play together. Our colleagues in Austria also train weekly and 
have the following favorite sports: soccer, bowling, running, hik
ing, and cycling. 

SPORTS PROGRAMS FOR  
AND BY EMPLOYEES

Black Forest Crew  
mountain bike team,  
Birkenfeld

STRATEC is a health-conscious company 
and promotes sports and health-related 
activities for its employees.

The training schedules and level of professionalism vary widely 
from team to team. Participation in competitions is individually 
supported by STRATEC. Some teams are mainly an opportu
nity for colleagues to meet and focus on having a good time 
together, while other teams aim to promote team spirit and 
meet specific performance targets.

In 2016, we upheld the aforementioned sports activities at our 
STRATEC Group. At several locations, we once again entered 
competitions in a wide variety of disciplines. We were also very 
successful in this, with various company employees making it to 
the winner’s rostrum, in some cases several times. 

Black Forest Crew  
running team,  
Birkenfeld

Soccer team, Birkenfeld

Running team, 
Romania
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Performance-based compensation

One of our priorities is to ensure that our employees are com
pensated in line with their performance and we are not bound 
by collective agreements in this respect. Our employees’ salaries 
are regularly increased by reference to comparable agreements 
in the industry. The precise level of increase is renegotiated be
tween the Works Council and the management.

Social security

Our employees benefit from a high degree of social security. 
Among other factors, this also includes fair compensation in line 
with their performance, secure jobs, and fur ther location 
specific rewards. 

Stock option program

At STRATEC, we pursue a business policy that is aligned to 
shareholders’ interests and aims to sustainably increase the 
company’s value. 

To show gratitude for outstanding achievements, the stock op
tion program enables managers and longstanding employees to 
participate in the company’s longterm value growth.

STRATEC’s Board of Management and Supervisory Board are 
convinced that the stock option program is particularly well 
suited to provide managers at the company and its associates 
with a sustainable performance incentive and thus to help sig
nificantly increase the company’s value in the interests both of 
the company and of its shareholders. 

Furthermore, in the year under report the company also issued 
employee shares to its staff.

We have great respect for the responsi
bility our employees show towards soci
ety. Several employees at our group of 
companies are active as volunteers at 
rescue dog units, in the voluntary fire bri
gade, or at the German Federal Agency 
for Technical Relief. Others help by do
nating blood or thrombocytes or are 
active firstaiders. Our employees are 
given leave for the time required to do
nate blood or thrombocytes and for 
training sessions and deployments at aid 
organizations. 

Further training and courses

We see the wealth of ideas and a willingness to perform on the 
part of our employees as the driving force for developing new, 
innovative technologies. We therefore accord great priority to 
promoting our employees. We work in an environment in which 
innovation is created – with space for employees to act on their 
own initiative and openness to new ways of thinking and ap
proaches. 

We provide our employees with further training programs. 
These include courses on general topics for all employees and 
training tailored to the needs of functions and tasks in individu
al departments.

As well as being recommended or instructed to take part in 
training by their managers, employees may themselves also ap
ply to participate in specific training sessions or courses. Further 
training is a fixed item at the regular feedback meetings be
tween employees and their managers. 

VOLUNTARY ACTIVITIES  
BY EMPLOYEES

COMPENSATION, EMPLOYEE PARTICI-
PATION SCHEMES AND INCENTIVES

PROMOTING SKILLS AND  
MANAGEMENT COMPETENCE

STRATEC is characterized by dynamic teams,  
a transparent working climate, and flat hierar-
chies. We offer our employees long-term per-
spectives and challenging, highly varied tasks. 

‘I’m partly responsible for the introduction 
of special leave for employees working as 
volunteers in the emergency services. In 
Golling, where I live, I am a member of the 
voluntary fire brigade while at STRATEC I 
also act as fire officer and as a first-aider. 
Building a team spirit and a willingness to 
help others on a voluntary basis – these 
things are very important to me.’ – Walter 
Dressler, member of the voluntary fire bri-
gade in Golling, member of the Works 
Council and technician at STRATEC in Anif, 
Austria. 

‘I have been involved with the rescue dog 
team BRH Rettungshundestaffel Nörd-
licher Schwarzwald e.V. for years now. This 
enables me not only to help people in 
emergency situations but also to give my 
dog the exercise it needs.’ – Tibor Horvath, 
member of BRH-Rettungshundestaffel 
Nördlicher Schwarzwald e.V.; senior devel-
oper at STRATEC in Birkenfeld, Germany.

STRATEC seminar

An interdisciplinary STRATEC seminar is held at irregular inter
vals for all employees in Birkenfeld (DE). Here, topics from other 
company departments are presented to enhance all employees’ 
understanding of STRATEC’s activities and objectives. A total of 
9 presentations were held over the past 12 months and these 
were attended by large numbers of employees. Each presenta
tion was followed by the opportunity for employees to discuss 
the topics with each other in greater detail.

English courses

As a company with international operations, we work together 
very closely with our international partners, customers, and col
leagues around the world. Fluent English is absolutely critical for 
our external and internal communications. We therefore offer 
employees the possibility to take part in free English courses. To 
account for different levels, one course is for beginners, one for 
advanced learners, and one specializes in ‘Technical English’. 
STRATEC pays the course fees.
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Feedback meetings

At STRATEC, employees take part in regular feedback meetings 
with their direct managers. To ensure a standardized approach, 
the timing of these meetings and their contents are document
ed in an employee feedback meeting protocol. The employee’s 
job description is reviewed in terms of its contents, continued 
relevance, and completeness. Based on these meetings, the em
ployee’s development potential is assessed and a performance 
appraisal is compiled. These meetings also give employees the 
opportunity to propose changes and improvements and to de
fine new objectives. Further topics of discussion include suitable 
training measures and potential career developments. 

 
Job adverts

At STRATEC, vacant positions are initially advertised internally 
within the group of companies to give employees the opportu
nity to take the next step on their career ladders or to make a 
change of direction within the company. 

DIVERSITY AND  
INTERNATIONALITY

WORKING HOUR REGULA-
TIONS, WORK AND FAMILY

FEEDBACK AND  
APPRAISAL SYSTEMS
PROMOTION OPPORTUNITIES, 
INTERNAL COMMUNICATIONS

We offer our employees flexible working hours and flexitime arrangements. Parttime models are also 
available and particularly benefit employees with children. This makes it easier for them to return to work 
and may possibly lead to fulltime employment at a later date. Throughout the STRATEC Group, we support 
employees who find themselves in unforeseeable situations by granting them individual working hour  
models for limited periods. 

PDCA cycle 

In the field of Corporate Supply Chain Management we work 
with the PDCA Cycle (Plan – Do – Check – Act), an interactive 
fourstage problem solution process to ensure a standardized 
approach to problems and challenges. The PDCA Cycle enables 
employees to exercise their influence and thus become part of 
the continuous improvement process. Implementation of this 
cycle offers an uncomplicated opportunity to address problems 
and ideas that may lay outside the employee’s own area of in
fluence. All staff at the Birkenfeld (DE) location have been in
formed and trained. In the year under report, the PDCA Cycle 
was also introduced in Beringen (CH).

Promoting ideas

We see our employees and their wealth of ideas as forming the 
basis for our success. To ensure that our employees’ ideas are 
adequately promoted, in December 2015 we launched the 
STRATEC IDEAS COMPETITION ‘POWER OF INNOVA
TION’. This enables employees to submit constructive ideas. 
Employees are permitted to devise and compile their project 
sketches during their working hours. STRATEC finances the 
implementation of successful entrants and gives the inventors 
the opportunity to act as ‘entrepreneurs’ for their ideas. In the 
year under report, the ideas were drawn up and the written 
business plans submitted. The three best ideas will be presented 
to a specialist jury in 2017.

STRATEC believes that a highly varied employee structure represents a great source of 
added value. We see personal and cultural diversity as an innovation-enabling force that 
helps us address our customers’ needs faster and more closely. Furthermore, diversity 
also enables us to develop ‘out-of-the-box’ solutions to problems outside the usual  
patterns of thought and working habits. Our corporate culture is characterized by a 
pleasant working climate, mutual appreciation, and collegiality.
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Internal communications

Talking – and listening – to each 
other
Consistent with this motto, we aim to 
maintain an ongoing exchange of ideas 
with our employees. Alongside the regu
lar feedback meetings, we also maintain a 
shared dialog in meetings with our part
ners and customers. 

Regular information events are held to 
communicate the company’s quarterly 
figures and other important information. 
The intranet has also become an import
ant instrument for internal communica
tions, one which ensures that employees 
are kept informed of major develop
ments between these information events. 
The news pages on the intranet provide 
employees with direct access to all news 
about the STRATEC Group – from 
sports events, health promotion pro
grams and impor tant company an
nouncements. The news is split into two 
categories – groupwide and locationre
lated news. In the year under report, the 
intranet was rolled out to the locations 
in Beringen (CH), and Cluj (RO), and in 
part in Anif (AT).

At STRATEC, we aim to offer these employees the best possi
ble support and training. We work very closely together with 
various universities and offer work experience, student intern
ships, bachelor’s and master’s dissertations. We see this as offer
ing the best opportunity to get to know potential future em
ployees. These student activities often seamlessly progress to a 
firm job offer upon graduation.

Among other fairs in Germany, STRATEC presents itself at 
XDay – Careers Fair at Pforzheim University – and at Career
Contacts – Careers Fair at Karlsruhe University.

We see the transfer of knowledge between universities and 
companies as offering great potential for the training provided 
to students. That is why we attach great priority to maintaining 
close links with universities. In cooperation with Pforzheim Uni
versity, we have supported an endowed professorship for the 
field of ‘Quality Management and Regulatory Affairs’ in medical 
technology. This professorship is partly financed by STRATEC.

Furthermore, since the year under report we have supported 
the racing team at RENNSCHMIEDE Pforzheim e.V. in devel
oping and building its racing car for the ‘Formula Student 2017’ 
university construction competition with consulting services 
provided by our R&D employees.

Alongside the opportunities we offer to students, we also reg
ularly participate in the ‘Beruf aktuell’ employment fair at  
CongressCentrum Pforzheim. This platform for training and de
velopment opportunities enables us to present our company 
as an attractive address for training. The close combination of 
teaching and handson practice under the guidance of highly 
qualified trainers provides trainees with a successful start to 
their working lives at STRATEC. In the year under report, we 
employed 27 trainees and interns at our group of companies.

We also offer work experience internships and career advice 
to pupils at grammar schools and secondary modern schools 

At our location in Anif (AT), a newsletter – ‘The SAT Bite’ – also 
serves as an internal communications instrument. Important 
announcements are also still additionally sent by mail to all em
ployees. In many cases, the bulletin board is still used for an
nouncements and appeals.

Furthermore, employee gettogethers are held several times a 
year in Anif (AT) to offer employees the opportunity to sit 
down together and discuss interesting topics after work.

ATTRACTING THE  
NEXT GENERATION OF STAFF
STRATEC’s future will be built by  
highly qualified young employees.

to support the next generation of staff as closely as possible 
and draw attention to STRATEC as an attractive and innovative 
employer. Furthermore, we organize a Girls‘ and Boys‘ Day at 
the company each year, at which school pupils are offered a 
presentation about STRATEC and then given a guided tour of 
the company. The pupils spend the rest of the day in the training 
workshop at the electronics division and have the opportunity 
to build an electronics component under supervision. 

In 2016, the STRATEC information stand used at fairs was 
redesigned.

SPICI (Success Stories about Professions 
in cool Industries)

As a counterpart to our Girls‘ and Boys‘ Day, in cooperation 
with Salzburg Industrial Association our company in Anif (AT) 
has defined a program for school pupils (aged around 11 to 14) 
with visits to areas such as production to show the children 
how it all works in practice. Several employees spend an after
noon with the pupils and show them, for example, how physics 
and chemistry are put into practice at a company. Schools in
terested in organizing a visit to our company can submit an 
inquiry via the Salzburg Industry Association.

Girls’ and Boys’ Day in 
Birkenfeld in 2016

Presentation of the new 
recruiting information stand
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GLOBAL  
COMMITMENT

In view of this, we further extended our global commitment once 
again in the year under report. We are committed to our main  
location in Birkenfeld (DE) and also support projects and organiza
tions in the region. 

We are including separate charitable activities at our new locations 
in Austria and Hungary in our Sustainability Report for the first time 
for the 2016 period and are pleased to supplement our reporting 
in this respect.

Information about the composition of 
donations is presented below:

OVERVIEW 
OF NATIONAL AND INTERNATIONAL DONATIONS

NATIONAL COMMITMENT

Donations 2014 2015 2016

National 10,925 22,700 53,1901

International 30,0902 33,000 35,000

Total 41,015 55,700 88,190
1 Figure includes € 588 due to private donations by employees
2 Figure includes € 1,125 due to private donations by employees

STRATEC Biomedical AG,
Germany
We are committed to supporting projects in the fields of sport, 
culture and healthcare.

In the year under report, we provided financial support to 
Deutsche Rote Kreuz e.V., Lebenshilfe Pforzheim e.V., and re
gional sports clubs.

German marrow donor program (DKMS) 
typology campaign 

A DKMS bone marrow typology campaign was successfully 
launched at STRATEC in the year under report. In the hope of 
saving other lives, 64 employees were typified in this campaign 
by way of cheek swab samples. Following the call for volunteers, 
we received a great deal of feedback from employees who are 
already registered in the typology database. The costs for the 
typology tests came to € 40 per employees and were fully 
covered by STRATEC (€ 2,560). 

The impetus for this campaign came from a longstanding em
ployee who is suffering from leukemia (chronic myelogenous 
leukemia).

Run for life

A total of 22 men, women and children from our STRATEC 
Black Forest Crew took part in the ‘Run for Life’ charity event 
in Pforzheim. Together, our runners covered a total distance of 
265 km. For this, STRATEC provided sponsorship of  
€ 1,310. This amount was supplemented by € 588 donated by 
private sponsors of the runners. This way, the total donation 
came to € 1,898.

Endowed professorship for ‘quality  
management and regulatory affairs’

Our company accords high priority to promoting the next gen
eration of employees. In cooperation with Pforzheim University 
and other medical technology companies, we have established 
an endowed professorship for ‘Quality Management and Regu
latory Affairs’ in medical technology.

This study program, which was developed within the ‘Universi
ty 2012’ state expansion program, is highly popular, with the new 
teaching concept being confirmed both by the number of ap
plicants and by the feedback received from industry. To repre
sent STRATEC as a sponsor of the endowed professorship,  
Dr. Dieter Schimkat has been accepted into the ‘Rectors Club’, 
an exclusive association serving as a platform for informal talks 
and the exchange of specialist information. This also involves 
participating in the ‘Dies Academicus’ event, as well as in lectures 
and laudations upon the granting of awards to outstanding ac
ademics at the university.

The endowed professorship was supported with € 28,125 in 
the year under report. 

Offering help where it is needed. Floods, earth-
quakes, and poverty – crises occur wordwide and 
we would like to assist. Protecting human rights and 
safeguarding the living conditions of people in need 
of protection and assistance are matters close to 
our heart.

Children at the newly established  
Nduta Refugee Camp in Tanzania
© Plan / Sala Lewis

Black Forest Crew running team at the Run for Life event in Pforzheim, Germany
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Diatron MI PLC, Hungary

In the year under report, Diatron’s marketing department 
launched a blood donation campaign in which 30 employees 
donated blood. 

Furthermore, the company held a ‘charity cookie day’, in which 
the sale of cookies raised HUF 110,000 (around € 355) which 
was donated to the ‘National Blood Service Foundation – drop 
of blood’. 

Within the ‘adopt a room’ project at St Margit Hospital, an 
amount of HUF 280,000 (around € 902) was donated to help 
purchase an air conditioning facility.

STRATEC Consumables GmbH, Austria

Christmas raffle
STRATEC Consumables regularly organizes a raffle at its annual Christmas party. The 
prizes include presents received in the course of the year from suppliers, as well as 
proprietary creations donated specifically for the occasion. The proceeds from the sale 
of tickets are donated to an emergency assistance fund for employees and their families. 

STRATEC Biomedical S.R.L.,  
Romania

In ClujNapoca, STRATEC RO has since 
2015 been promoting the next genera
tion of talent by sponsoring the ‘Battlelab 
Robotica’ competition. The target group 
for this competition mainly involves stu
dents with an interest in technology from 
across the whole of Romania. In the year 
under report, STRATEC supported the 
competition with € 550. 

A Christmas campaign organized by em
ployees also raised around € 700, which 
was used to donate everyday goods and 
clothes to several Roma families living 
next to the municipal waste disposal site 
on the edge of ClujNapoca.

STRATEC Biomedical UK, Ltd., UK

In the year under report, STRATEC UK supported two new 
projects in the field of medicine. An amount of € 300 was do
nated to the Bloodwise leukemia research project in London 
and € 300 was donated to the maternity ward at the Royal 
Derby Hospital, which is collecting donations to improve its 
intensive care facilities for extremely premature babies. 

Jim Schepp, CEO of Diatron, and  
Dr Szabolcs Badacsonyi,  
General Director of St Margit Hospital

Diatron blood donation 2016  
Tamás Török and Balázs Vágány,  
Hematology R&D

Furthermore, Melbourne Carnival was supported with € 750. 
The proceeds from this event were donated to local charities 
and organizations, such as schools, bands, sports clubs, and 
scouts and guides.

‘Battlelab Robotica’ 
competition

Delicious cookies at the 
2016 ‘Charity cookie day’

Christmas presents  
for a Roma family  

in Cluj-Napoca
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Hospital in Agok, South Sudan: Nurse Jessica treats  
a severely undernourished child in an intensive care ward.

© Pierre-Yves Bernard / MSF

Since 2012, we have supported the children’s charity Plan Inter
national Deutschland e.V. (hereinafter ‘Plan’). Thanks to our do
nations, various projects have already been successfully imple
mented in different countries in the past three years. In addition 
to select individual projects, since December 2014 we have 
sponsored the project ‘Protecting children’s lives – HIV/Aids 
prevention’ in Uganda with a monthly donation.

Plan is an international children’s charity with operations in  
51 countries in Africa, Asia, and Latin America which campaigns 
for children’s rights. Children are the key focus of its program 

Beneficiary 2014 2015 2016

Emergency assistance fund 1,470 12,500

Protecting children’s lives, Uganda 6,000 6,000 2,500

Protecting against child labor, Tanzania 5,000

Water for schools and communities, Ghana 5,000

Earthquake assistance, Nepal 6,750

Purchase and installation of 1/3 water tank, Liberia 5,250

Construction of mothers’ accommodation, Zambia 7,000

Protecting Kamalari girls, Nepal 2,5001

Construction of a nursery school, Rwanda 17,120

Total 27,0901 25,000 25,000

1€ 1,125 € of this sum was donated by STRATEC employees

Ärzte ohne Grenzen (Médecins Sans Frontières – MSF) offers 
worldwide medical assistance to people in crisishit and 
warstricken regions and also in the wake of natural disasters. 
The international organization offers rapid, efficient and uncom
plicated assistance without asking any questions about the ori
gins, religion, or political beliefs of the people thereby affected. 
MSF’s physicians, nursing staff, midwives, and logistics specialists 
work in more than 60 countries. They treat sick and wounded 
people, look after undernourished children, and provide clean 
drinking water and latrines.

MSF only receives a low volume of government funding to fi
nance its activities aimed at helping people irrespective of po
litical interests. MSF relies on donations to finance its emergen
cy interventions.

We believe that MSF performs very important work. In view of 
this, we have supported this organization with an annual dona
tion for three years now. In the year under report, the donation 
was increased from € 3,000 previously to € 5,000. 

activities. The charity pursues the aim of helping girls and boys 
and improving their living environments with longterm pro
grams and projects. Plan campaigns for a world in which all 
children are free to develop and flourish in a society that pro
tects children’s rights and treats them with dignity and respect, 
and that irrespective of their origin, religion, gender and of po
litical factors. Plan also bears the DZI fundraising integrity seal.

Erde der Kinder e.V. –  
aid for burkina faso
Since 2015, we have been supporting Erde der Kinder e.V., a 
children’s charity close to our main location in Birkenfeld, with 
an annual donation of € 5,000. Siegfried Straub, a former teach
er from the Enzkreis district, began helping needy children in 
Burkina Faso in West Africa on a private basis in 2008. Since 
then, he has consistently stepped up his voluntary activities on 
behalf of these children and in 2014 founded the charity Erde 
der Kinder e.V., which to date has been exclusively driven by the 
unpaid voluntary activities of its members and helpers. As well 
as organizing godparenting schemes, Erde der Kinder e.V. also 
supports measures such as clean drinking water for schools, 
vaccinations, buying mosquito nets, medical treatment for the 
children, school clothes, learning materials etc. Not only that, a 
sewing and literacy center has been established. Thanks to the 
donation of secondhand laptops from Germany, many teachers 
and pupils now have their first opportunity of learning how to 
work on a computer.

INTERNATIONAL  
COMMITMENT

We are delighted that our donation of € 5,000 has enabled 
further progress to be made with founding an orphanage for 
young children in Sindou in southwestern Burkina Faso. To 
found this organization, a stateapproved charity was established 
in Sindou in 2015 already and since then has been dedicated to 
organizing the planned orphanage. Our donation in 2015 
helped finance a twohectare piece of land and thus laid a foun
dation to build the orphanage. In the year under report, the 
construction plans and associated estimates were submitted. 
Implementing the orphanage will require a drinking water well 
to be drilled. Mr. Straub’s plans provide for the installation of a 
solar powered pump to transport the water to a container with 
a capacity of around 1,000 liters. This way, the entire orphanage 
could be supplied with drinking water. The cost estimate sub
mitted for this project amounts to around € 25,000.

Siegfried Straub distributing children’s clothes in a distant village near Sindou, Burkina Faso
© Straub

Ärzte ohne Grenzen e.V. – unconditionally human

Plan International Deutschland e.V.
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Around 4,000 of the girls and boys affected by child labor were 
provided with psychosocial support in the period under re
port. Many of them have suffered bad experiences, including 
violence, abuse, criminality, and prostitution. Social workers vis
ited the children, communicated to them that they had a right 
to receive education offering them the opportunity to improve 
their work prospects and enjoy a better life.

To inform local residents about the detrimental consequences 
of child labor and show them how important education is, ex
tensive awarenessraising measures are also being implemented 
in the communities. Children’s and youth groups are also in
volved in these activities and help to inform other children and 
young people. ‘Children’s Parliaments’ were already elected in 
the predecessor project. These forums raise awareness among 
girls and boys of their rights and thus support calls to abolish 
child labor. In training sessions, the children learned how to 
formulate their objectives and how to document cases of vio
lence or child labor.

To improve working conditions and safety at the smallscale 
mines, Plan works together with partners to raise awareness 
among mine operators. From April to October 2015, Plan’s 
teams worked with employees of the regional mining associa
tion and the relevant authorities to perform monitoring visits 
to 60 smallscale mines. Talks held with a total of 4,000 mine 
operators and employees focused in particular on labor law 
requirements for mining, occupational health and safety, and 
national child protection requirements.

Protecting girls and boys from child labor, Tanzania: 
€ 5,000

Many children in Tanzania work rather than going to school. This 
way, they contribute to their family’s incomes. In the Geita proj
ect region, child labor is widespread in smallscale gold mining. 
Some of the children never have the opportunity to attend 
school. It is mostly boys who work in the mines themselves. In 
this dangerous work, they run the risk of severely damaging their 
health and even losing their lives. Girls are employed above all 
in the bars and restaurants which open up around the mines. 
There, they sometimes work up to fourteen hours a day and 
are also exposed to a particularly high risk of violence and 
abuse.

Since 2012, Plan has been involved in the Geita region to pro
tect children from the dangerous and exploitative work at the 
mines. Within this project, the girls and boys working there 
should have the opportunity to go to school again or to receive 
training. Around 5,000 families are being supported with in
comeboosting measures. Around 244,000 girls and boys from 
17 districts, including around 20,000 children aged between five 
and 18 who work in or directly next to the gold mines, are 
benefiting from the project measures. The project is being cof
inanced by the Agence Française de Développement.

Together with Plan International France and with support from 
the European Union, Plan International Tanzania acted in January 
2012 already to launch a project in the Geita region to protect 
girls and boys from the dangerous work in the gold mines. This 
project was successfully completed in March 2015. During this 
time, around 12,000 children were reintegrated into the educa
tion system. Building on the success and experience gained from 
this project, Plan is implementing this followup project with 
support from the French Ministry of Foreign Development 
(AFD). 

Plan is building up a child protection network, including various 
government and nongovernment players, on community, dis
trict and regional level. In July 2016, training was provided to 94 
employees of civilian organizations committed to protecting 
children and safeguarding their rights within this project. 52 so
cial workers also took part in the training. The contents covered 
a wide range of topics, including how to communicate life skills, 
family planning advice, gender topics, and environmental protection. 

Our projects together with Plan in 2016

Protecting children’s lives – HIV/AIDS prevention 
work, Uganda / project term 2013 – 2017

From December 2013 through to the end of the project term 
in March 2017 we have been supporting a project aimed at 
protecting children in Uganda against HIV/Aids with a monthly 
donation. 

In the rural district of Kamuli in Eastern Uganda, many children 
die from treatable diseases, such as diarrhea, malaria, or pneu
monia. HIV and Aids are also widespread. For infected children, 
malnutrition and secondary infections present an additional 
great health risk. Many parents do not know when their children 
require urgent medical assistance and the healthcare centers 
often do not have the lifesaving medication required.

Uganda has reported a renewed increase in the infection rate 
in recent years. Around 1.6 million people in the country are 
infected, including around 790,000 girls and women aged 15 or 
older. Each year, 25,000 babies are infected by their mothers 
with HIV during pregnancy, birth, or lactation. The risk of such 
transmission can nevertheless be decisively reduced with HIV 
therapy during pregnancy and medical care at birth.

In Uganda, Plan has for several years now promoted a PMTCT 
(prevention of mother to child transmission) program. This 
PMTCT program, Option B+, provides for allround medical 
support for HIVinfected pregnant women, and that both during 
and after the birth of their children. Accordingly, the Ugandan 
Ministry of Health has declared the PMTCT strategy as its pol
icy towards HIV prevention. For local healthcare services, how
ever, implementing this policy represents a great challenge, one 
which Plan is offering support with this project.

80,000 children aged under five and 25,000 pregnant women 
are set to benefit from improved healthcare provision and ac
cess to PMTCT measures. More than 60 medical specialists and 
300 voluntary healthcare assistants from 75 districts are taking 
part in the training provided on integrated healthcare manage
ment, HIV/Aids advice, and children’s healthcare.

Progress made with the project to date

1.  Protecting children against avoidable diseases 
The deployment of healthcare assistants means that ever 
more children are receiving medical care directly on 
location in their communities. If a child contracts malaria 
and is treated within 24 hours, for example, the risk of 
livethreatening complications can be significantly reduced. 
Not only that, the healthcare teams can also provide rapid 
assistance for other illnesses, such as diarrhea or pneumonia, 
and prescribe suitable medication.  
 
In the period under report (April 2015 to March 2016), 
they have been able to provide medical treatment to a total 
of 134,102 children. 5,024 children whose condition was 
particularly severe were transferred to a healthcare center 
for fur ther treatment. The assistants also visited around 
3,961 newly born babies. They referred 127 infants in a  
critical condition to their nearest healthcare centers. To 
safeguard and further enhance the quality of treatment, 
members of the healthcare team took part in refresher 
courses on integrated management of children’s diseases 
and were accompanied by mentors on their house visits 
over a tenday period. 

2.  Combating malnutrition 
In this reporting period as well, the local healthcare teams 
performed appraisals of the nutritional situation of young 
children in cooperation with the local healthcare authorities. 
Nurseries and infant schools provided the premises to 
perform these appraisals. A total of 1,053 children aged 
below five were examined for signs of malnutrition. Severe 
malnutrition was diagnosed for 99 children and moderately 
severe malnutrition was detected in 223 further children. 
Depending on their requirements, the children thereby 
affected were treated with additional nutrition. In the 
following months, the children received regular visits from 
members of the healthcare team or medical specialists to 
enable their nutritional condition to be repeatedly monitored.

3.   HIV test opportunities and treatment 
With support from Plan, the state healthcare facilities in the 
project region perform halfyearly outpatient services in the 
surrounding districts. Rather than eight, twelve healthcare 
centers now offer healthcare services for children and HIV 
tests for parents and children. Moreover, together with 
medical specialists voluntary healthcare teams also perform 
house visits in the project districts. All in all, these activities 
have already led to 29,800 people being tested for HIV. 258 
women and 151 men who tested positive have received 
medication and have been included in the HIV and/or PMTCT 
treatment programs. 

Healthcare employees offer HIV 
tests and focus above all on tre-
ating children suffering from the 
most common sicknesses © Plan

Limi working at a gold mine in Geita district
© Plan / Erik Thallaug

Oscar in front of his tent  
waiting for his mother  

and sister to return
© Plan / Erik ThallaugChildren’s nutrition and health 

condition are checked at  
the out-patient services in the 

communities © Plan
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Plan’s emergency assistance fund

Rapid assistance for children! The emergency assistance fund 
makes it possible to offer fast, uncomplicated assistance and 
relief items to children and their families in emergency situa
tions. This way, clean water, food, emergency shelters, and sani
tary facilities can be provided and distributed at short notice, as 
can blankets, tarpaulins, and toiletries. In addition, Plan also gets 
involved to protect children affected by catastrophes, to sup
port reconstruction in the wake of catastrophes, and to help 
refugee children and their families around the world.

We would like to help people affected by crises and catastro
phes wherever such assistance is most urgently needed. Since 
June 2016, we have therefore supported Plan’s emergency as
sistance fund with a monthly donation.

impression of the situations in the respective communities in 
terms of their water supplies, hygiene, and sanitary situations. A 
situation analysis was performed which documented the status 
quo in the communities and which will make it possible to as
sess the changes achieved in the course of the project.

In this project, Plan is working closely together with the local 
water authority, which is accompanying the technical aspects of 
the project such as construction of the water and sanitary facil
ities in schools and communities. 

Since March 2016, some of Plan’s local partner organizations, 
such as Rural Water and Sanitation Services and ADSEN Con
sult, have been working together with the communities to im
prove the sanitary facilities. Members of the community are 
playing an active role in planning and deciding where and which 
sanitary solutions are needed and are assisting in building the 
facilities.

The possibility of transporting construction materials is a key 
factor in the successful implementation of the project measures. 
Adequate roads are needed to reach the communities. The 
situation analysis revealed that the activities cannot be per
formed in four communities in the Volta region, as the schools 
and communities are too distant and difficult to access. As a 
result, the project measures are now being implemented in four 
other communities that also have poor water supplies but bet
ter transport conditions.

Water for schools and communities in Ghana:  
€ 5,000

Clean water, sanitary facilities, and hygiene – these are basic 
needs of all people and form a crucial basis for healthy devel
opment. In the project communities in the Eastern and Volta 
regions of southeastern Ghana, only 20 % of the population 
have access to clean drinking water. Many schools also do not 
offer any school toilets or possibilities for children to wash their 
hands. The poor water and sanitation infrastructure has severe 
implications for hygiene and health. This situation leads to infec
tions, diarrhea, and worm diseases and presents what is some
times a lifethreatening health risk, especially for infants.

With this project, we aim to support Plan in improving water 
and sanitary conditions and thus reducing child mortality rates 
in the project communities in the districts of Afadzato South 
(Volta region) and Akuapem North (Eastern region). By the end 
of the project, 80 % of the 19,500 community members living 
there should have access to clean drinking water. Access to 
sanitary facilities in the communities should rise from its current 
level of 12 % to 25 %. In 19 schools we are installing functional 
school toilets with washing facilities. Sustainable water and san
itary solutions developed together with the community are 
being put in place in 20 villages. This way, awareness is also being 
raised for the connections between hygiene and disease pre
vention.

During the first six months of the project, extensive prepara
tions were made for the planned construction work and com
munity activities. In November 2015, the project team organized 
a twoday workshop to share information with the partner 
organizations, representatives of the project communities, and 
the relevant local authorities. This event aimed to build a com
mon understanding of the project targets, activities, and relevant 
responsibilities. After the kickoff workshop, which was attended 
by 41 people, the project targets and activities were presented 
to the 20 project communities. The team also gained an 

Not only that, we also decided to channel our Christmas dona
tion of € 9,000 to the emergency assistance fund in order to 
help children in need. 

Numerous examples from the recent past show how important 
and valuable this assistance is. In the help it provides to refugees 
worldwide, for example, Plan is active not only in crisishit re
gions, but also in the receiving countries. It was also on hand to 
help after the earthquake in Nepal, the floods in Peru, and with 
the famine in South Sudan. In parallel to the humanitarian assis
tance provided, the programs also aim to sustainably develop 
and improve living conditions on location.

The children in Ghana need  
access to clean drinking water
© Plan / Kathrin Hartkopf

Children using a newly  
drilled well in Teikrom 
© Plan 

In complicated situations, children are often the victims who 
receive the least attention from adults © Plan 
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TARGETS AND PLANS 
FOR THE FUTURE

We aim to further extend our commitment to ecolog-
ical, economic, and social sustainability and consistently 
enhance our sustainability management. We have set 
ourselves the following targets for the coming financial 
years:

Economic and business targets

•  Increase sales to between € 205 million and € 220 million 
in 2017 

•  Ensure that sales growth is permanently ahead of growth 
in target markets

•  Maintain high profitability, even in years with substantial 
investment activity 

•  Enable shareholders to participate in the company’s 
success by basing the dividend policy on continuity

•  Sustainably increase the company’s value
•  Increase the company’s relevant market share in all  

target markets
•  Permanently increase the STRATEC system  

installation base
• Identify further markets as potential areas for expansion
•  Transform innovation from development status into 
market-penetrating products or into additions to existing 
product portfolios 

•  Implement expansion measures at corporate headquarters 
in Birkenfeld (DE) in order to create foundation for 
further growth

Ecological targets

•  Reduce relative water consumption volumes 
•  Reduce relative energy consumption 
•  Compile and define further savings targets and key figures 
•  Roll out new supplier requirements with ecological targets 
•  Continue regular implementation of energy audits 
•  Establish a car-sharing forum in the intranet to reduce 

CO² emissions and ease strain on parking situation

Social targets

•   Step up communications to identify the needs of our stakeholders 
•  Progress planned talks at our location in Anif (AT) to initiate  

cooperation with a company that integrates people living with 
disability into working life

• Annually extend social commitment in line with company’s growth
• Step up personnel development activities
•  Further support in-house health promotion activities
•  Offer a stop-smoking course in Birkenfeld (DE)
•  Offer a health day with various campaigns and presentations 

covering various aspects of employees’ health 
•   Select winner of STRATEC IDEAS COMPETITION ‘POWER OF 

INNOVATION’ 
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CONTACT PARTNER FOR  
QUESTIONS ABOUT CONTENTS

Our CSR team would be glad to answer your questions or hear any suggestions.

Phone:  +49 7082 79169497 (Corporate Communications)
 +49 7082 7916991 (Investor Relations)

Fax:  +49 7082 7916999

EMail: csr@stratec.com

Verena Stechling – 
Corporate Communication / Sustainability 
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